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Legra Academy Trust
Trustees’ report for the Year Ended 31 Augusi 2024

The Trasices present their sanual report lgether with the linancisl sotcnems and suditors’ repon of the chasiable
company fior the year ended 3 Aogast 2024, The srnual report serves (b purposcs of both o tastoes’ repost, and
o directors’ repon and ptralegic repon ander company kiw,

Structore. gevernance and managcnacni

Cirerintlog

The academny trust is & company Fimibed by guaraniee and i on exenpt charity, The chantable company's
memorardhem and arficles of asancistion ené the primary goverming dotunvenis of ibe scademy masi. The
company registration namvher b (R0G0G 10, The charitable company operales as LEGRA Academy Trmd

The povesmori sct a8 the trumtocs for the charsable activitics of Legns Acadenyy Trd and are also the directors
af the charitable company for the purposes of company low,

Ditails of the trusices who sorved dureng the vear, and io ibe daie these sccounts are spproved are Enchaded in
the Reference and Administrative Detsils on page 1,

Members' Rabiiiy

Each memnbsr of the charitable company undertakics 1o contribatc fo the asscls of the company in the cvent of it
being wound up while he'she i3 a nsember, of within onc year after he/she ceases 1o be a nscmber, ssch amsow s
may be requited, nol excoeding £10 far the debits and liskilities comiracied before he'she ceases 1o be o member,
Trundeey’ im e itie

The acadenyy trugt theough its Articles has indemmifiod its Trustees to the fallien extent permizible by law. Dusing
the period the Academy alse purchassd snd maintained labdlity mosance for B Trustecs through panticipalion
in vhe Hisk Proection Ammungoments,

Metlod of recruitawnr amil appotaimem oF slection of Trcetees

Ciovernor recrusiment i throsgh & combination of approaches. ome hetng the co-option of those with pecessary
skilks, from parcnts of children ot the sehoal i these with an inlesea n the sehoal eommisnity, Mombnalion fog
Governors will be requesiod by a spocific date. Thede nominathons must nclode the rasons why the mminee
wishes to become a Covernor and the aitributes they can bring 1o the Govemning Body, These nominations will
he considercd by the members of the seademy trust who will decide the mucoessful candidste,

7@ Fasent Gorvermor vacancy begomes available then informaamion is circubased 1o all school parenie’carcre.
Prospective Govemos can theti b pomminated s seconded. I more than ohe spplicant applies, yoling papers
are senl ol Stall Govenos elections will foflow a similar procedune.

Th[?hﬂ'rlrlﬂ‘-'irﬂ-fhﬂrmﬂ:n:dmﬂmmﬂ"nﬂmullr

Policies and procedures adopted far the induction and training of Trustecs

The Academy Trust peovides all new Cavernars with o comprebensive induction package covering &
comprehensive range of isuocs amd topace. This is o crsuse they galn a benler inderstonding of the role and
responsilities of being a school (sovermar so they can Fullil their role with confidence,

The Choverning Body 18 commitied ko providing training for (eovermors specific io their roles and the
requirements of the Academy Trust. The Acadenry Trust parchases training from spprogriaie bodies
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Legra Academy Trusi
Trustees' report for the Year Ended 31 Augusi 2024 {continued)

hrpaaiuatienal tructrre

The Legra Academy Trust s poverned by the ustees an is ponstituted under a Memomndum of Assocadion
and Articles of Associalion,

The Trast has § levels of governance; -

- Membets - puardians of (he constitution

= Trust board - the DerectorsTristees

= Local Gaverning Flodies - il Local Governors
= The Principals

= The Executive team

The Trast Board b overall respansibility and ulimate decision making authority for all the work o the Trust
including the establshment and matntenanes ol the academiss.

The governande of cach acodemy i delegated 10 the relevant Local Governang Body in stoonlance with the
Scheme of Dielegation.

The Principal {5 respansible fof the sirategic plamnsng end nonaing of (he academy. They provide direction lo
and work with the Senbor Leadeorship Team te promode the vision and values of the scademy, The Sendor
Leadership Team work with icaching snd suppost stafl io ensure all Aspects of the academy are eflectively led
This ties in with ihe acadenyy prioritics and largets.

Arrangeremis for sentlag pay ond remnersiion of Ley monagement perisnne]

The Board of Trusioes abides by ihe requirement of all relevant notonal ansd local agreements with particular
referenoe 1o:

- Schaal Teachers' Pay and Conditions Dociament, including due regaed o relevam guidsnce documents ard
accompay g cinculars

= Condstions of Emphoyment for School Teschers m England & Wales

= Essex Scheme Conditions of Service

Those on the lcadership spine play a crifical role in ik Jike of the school. They irapire confidence in those
aroand them andl work with albers o creale asad share stralegic viston which mativales pupils and stall, They
fake the lend in enhancing sandards of icaching and learning amnd value enihustasm and innovation in oibers,
They have the confidence and shility b0 make nenagemend and ofganbational decltons snd ennee aguity,
sceess and entithement bo beaming.

The Board of Trustecs confiems the membership of ibe schools leadership ieam and the salanes sales will be
determined by e pay commities, taking inbo due account the respective levels of responsibslities, recrustment
and reterstion issues, internal difTerentials thioughou the school and afTordability.

A wuccessiul perlommance sppesisal review for tesching stfl, as prescribed by 1he appramsal regulations,
involves a performance apprsisal management process ol

= Aszessmend against the relevant stamdards
= Performance ohjccives

= Clgasroons ohservation

- Enher evidence

The Board of Trustees cnsures that suitable armangements aee in place 1o aitess the tolal contnbutions of all
wppodt stalT and osc the sssesmsoni 1o defermine annusl pay decisions n sccordance with the Essex Range.
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Legra Academy Trusi

Trustees' report for the Year Ended 31 August 2024 (continued)

Traide union facility time

The Trade Unson (Facility Tome Publicetion Reguirementsy Regulabors 20017 reguire the Academy Tiast so
publish infornuion on fBeiiey time arrangements for trode usdon alfbcials ol the Acadamy Trust The Academy
Trast conflrmns that there were po employees acting as iralke urion offictals within the nicaning of ihese regulations
during the vear ended 31 Augun 20724,

Cramected orgamivations, including related pasty eelidonships

The trustoes do ot consider that there are pry conmecied organsations of related pary relafionships that inpac)
om the operating polickes of the academy tnist

Engagement with employees (Including disabled persns)
|..t|:rl hr-hﬂ:r Trast neoursges sinil comtributions ® all levels ard chose collshomiion befween the scadernies.

Headieachers meet nogularly & shane knowledpe and best praciice.

Al il have sccess bo policies snd information including & siafl handbook.

Academmibes bald pegialar all meetings and bhricfings,

Teew stadl are fually inducied and all stafl 1sie pan in eaiming & the boginnang. and Throughoa, the
ncademic vear

The Trust is comenitted o promsoting cipal epporanities bn cmployisent and o cncate a working emdronnsl in
which all imdividuals are able 1o make best use of (heir skills. free from discrimination or harssusenl. and in
which all decixions e based on menit. W also value diversiny and necognise the varted ooniribations tha a
diverse warkforce brings lo @n organization; we are commitied 1o drawing on differem perspectives and
caperiences of individuals which wifl add value o what we do o line with oer Equality and Diversity Policy,

Where required, sdjustments are made for dissbled persons including ramps, 1ifis and disshled toilet facilities,
The policy of the Tius is 1o support emplayment of disabled people, bath in recruitment and by retention of
emplovics who become disabled whils coaployed by the Trust, ay well as gencrally thoagh traiming and carges
devehapment.

Engmgement with suppliers, customers and sthers im a business relationship with the academy rust
The Trum endeavours 1o mantsn 3 clear and well-managed relstim=hip with all stakeholders. The Trus
folhows gevernment guidance 1o help dolerming best practice.

The Trus emgages with supplicrs for o number of services inclading 1T, Cofering and other professional services.
The Trust underakes procurcment excrcises fo choose preferred suppliens, mtilising the IIE Framewarks when
possible; natbonal and bocal supplicrs have the oppommity to participate and reasonable steps are taken 1o caare
mipplicrs comply with the Trast’s principles including relating io dais prolection, buman rights and
emvironmental respomsihiling.

Dbjectives nnd sctivities
{Abfects awd aims

The princips] abjed of the seademy tnast |5 0 provide education o advance for ibe public benefid educabion in
the United Kingdom
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Legra Academy Trust

Trustees' report for the Year Ended 31 Angust 2024 (continued)

iMjectives, strategies aud activiiles

The academy trust’s principle activity is 1o provide educatson 1o boys and pirls between the ages of 4 and 18,
without prejudice, by establishimg, mainiainmg. carmying on, mansging and developing schools offering o brosd
and balanced cumiculum, m sol down i the Company's Memosandum and Articles of Association

Public beacfi

The scademy tnust provides edocatbonal services jo all childzen in the local arca. The Trumees confbm thal they
have complied with the duty in Section 4 of the Charitics Act 2006 10 have due regard 1 the public benefit
jpuddance provided by the Charigy Commission,

In setling objectives and plasning ow sctivities the Trustees have carefislly considensd the Charity
Commission's general puidance on publsc bemedit

Sitrategic Repori
Aghlevemenis and performance
Belfairs Academy

Exam Kesults

GUSE Hesults 2024
Ataimment & 4265%
EBACT APS 34
English ane Maihs 9-4 65%
Best Enplish %4 THa
Mathsz 94 %

GCE Results 04
Students schicving  A®B  {including 1%
distinctson)
Srudenis achieving A*-E 1%
Achicvemeni maie %%
Sucoess fale Bo%s
Retention rals it
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Legra Academy Trust
Trusiees' report for the Year Ended 31 Aupust 2024 {continwed)

Review of activities Bellsirs Academy

Awards schieyed

Comtinie b0 bold Healiby Schools Accreditagion

ke of Edinburgh Bronee Award successfidly completed for students bn Year &,
Duke of Edinburgh Sitver Awsrd successfully completed fior stodemis in Year 10,
Comtimue b bold Eqo-Schoals Accreditation

A

At & Photograghy Showcase Evening - & showoase of all sudents wiork in the scademy with over 300 anendees,
Stadents also set up pop up shops selling their art and crafl creations sl thbe event developing their crtcrpeising
skiills.

Leigh An and Photography Trial = studewis exhibiied their weak in privase venues and shops,

Southend Schools Exhibition - stodests work exhibiled

Competiions - working with Southend Rotary UChub for their veasly An competition,

Sharing best proctios - SETSA meetings,

Supporicd sisdents with commission wik with external links in community.

Past I

Fost 16 Open Evening was @ sisceess with over 300 aftcridocs.

‘Urifrog” workshop delivered 1 year 13 students 1o suppori with LCAS applications, stabement writing and
seuadent (inaes.

Support and advice in apprenticeships for Year 12 amd introductions 1o University.

Stadent President and Yice President contimes 1o develop links and swork with the local community and stisdents
in reise wareness of our charitkes.

‘Future Resily" Scheme rnum by Barclays and Baker Mekoiie - supporting studenis 1o develop ndusery skills in
Fimsnre and Law.

Wik Experience Week completed for Year |2 studesiz,

Speed Rewision = Year 13 Warkshop o support students ahead of thelr exama 1o develop ikills such 3 ke
msnagement, ¢xam prep, sieess and anxichy, academic writing and oo,

UCAS Super Falr ot University of Exsex - workshops and suppont given for students

Citles Wilson Lanw Firm » wirk with aspining law studenis on o project throughout ibe year and allow studenis 1o
umderiakic experienos mosting in kocal competitions with other schoals

Peer menioring condimies with voanger siudends.

Parental Engagrmenl

Farenl forum events delivercd throughout the scademic year with topics such as Cownty Lines, E-Safety,
Supporting Mentsl Health'Anacty, Exam Dispensation and Subiest Spocific suppen for GOSE Parents. The
acadomy have also responded io leedback from parcnis and Enrodeced now lopics # parents requess such as
Reparting and Pathways

Progress Evenings held for all vear groups salth posithve sarvey Teedback from parenis,

"Coiffiee and Cake” Events held for year 7 parcnis b support with any imitial querics and transiiion imo Secondary
schoal. This was also extended 10 other year groups following feedback from parents

Parert and oudeni nowsletter shaned cach sorm,

Safepuardeng newsleter shated cach term,

Parents invited to key ovents througho the year io showease work = Christmas Showease, Dance Performances,
At and Phatography Showcase eic,

Parer Representative Groop mow established ond enables & two-way dialogue for parests and safl. These
meetings happen once every half term.

Page &



L LI ] L]

® ¥ & @ L]

Legra Academy Trust

Trusiees' report for the Year Ended 31 August 2024 (continued)

Events

Successful Shaging the Future evend for 1 1th year m a row, developing healthy competition betwoen colleges and
feam bailding skills a3 well as formal inaugiration of all new sadents and stadl to the scademy.

Open Evening held in July with over 1400 peaple through the doors.

Induciion Ly held for Year & siudents ahead of jotning in Scplember.

Induction Day held for Year |1 shead of joining Prst 16,

Bronge [BolE swarded 1o studemts.

Sihver DofE awarded b0 students,

Cheistmas Showesse held including Musical, Dance and An pleces

Future Grateways Evenl lo suppor with options from Year § imto Year §

Cureers

Successiul Careers Foyvie held in October, supporting students i their rowtes 1o higher cdocation snd nexl slope
inchading degree apprenticeships, higher natienals, work experience. Internships, emplovenent, and retworking,
Crashy Benchmark envbedded within the curriculumm in line with guldelines.

Costisne v develop links with locad ond national businesses.

Enservicws Week was completed - Hnking with tap businesses m the community,

Orver 200 Yiear 10 Studenis aimended the Sombend University Experience Days

Carcers talks held for year 10 studonts o give fnsight ino careers within Finance, Hesuty, Police and the RAF

Seall

A list of wellbelng sctivithes and events circullsied for stall each lerm

Conlsnuation of momthly Skintng Star for stafT

Comtinuation of weekly sfl exercise challenge

Coslanuation of Siafl Mewsbetier cach ferm

Relaunch of the secret baddy schome

Wholc stafl wellbeing cvent held at the end of the academic year, picmc and ice cream.

Tuilight'CPD) programmse focused for botl support and teaching wtafl. Canousel warkshops avallable allowing
stafl 1o engure there are oplions for CPD.

Stafl wellbeing audit shows stall feel supponed

Transithon & Summer Schosl

Succesalisl tramwinion programme for year 7 with 163 students participating across the two widks.

Tailured Summer School progremme o suppodt rassition for students as well a3 social and emotional needs.
From parental, stedend, and 21aiT Feodback both i the celebratony cveni and af the end of the sammer school i
was clear that the summer school had significany positive npaet on all invoelved

Summer Schoo] cnabled the stodents 10 enjoy new pxperiendcs, bulld confidends and reinforos ndoor and
outdoor karming.

Stalf af the event sald [t was successiisl due 1o the clear planning. sctions, and vision of whal was required
before the schoal stared.

Parenis gave good lecdhack and commented on Bow it baill children’s confidence before joining in Seplember

Equality and DHversity

Equality chub ran every week for all year groups based on vaues they wish 1o discuss and current chalknges faged
Equality and Diversity sudit complesed for studerits and fed back 1o Safeguanding Team.

Training delivered bo all stall on LEGBTO in the curiculum including uncomscious bias,

Chr Unifiorm Policy continues ko neflect childrens sutonomy over pender identiny,

Songhend Pride - aafl and students masdc banners and atiended Southene Pride.

Page 7
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Legra Academy Trusi

Trustees' report for the Year Ended 31 Augusi 2024 {continued)

Enrichment Hewnrds

A studeni led Ensschmeni pregramme offering o variety of afterschoal snd luschikme activities which cater 1o all
year groups, genders and interesis. Weekly Encichment billetin delivesed during ol time,

Esxcellent Studend Asvard - many siudents achisved excelbont stwdent status which was celebrbed in stuslent
sxzembhics. Godd, Silver and Bronee Awands a8 studerils progress thrmagh ibe scodemy,

Srudent Achlevemnen rocognised through teachers awarding value poinds electronically, Students rewards s
caincide with aclbevensni.

Bake afl and MasterChef competitions were mderiaken

Warious sporting successes i Fooiball, Ternis, Rughy and Netball

Imtercollege competitions: [nclnding swimming. nethall. creative wiling and  punpkin  carving,  Themed
Fun Pridsy challenpe, Monday Madness and Saths Challenge continued For stisdents at the scademy

s Drance succesfully lamched at lunchtimes in the hall = whob: scademy ensichment cvenl.

Studerd shining star contine 10 be svwarded 1o students

Studesi smbaizador programme - children were ained in Leadership and Communication skills o develop
profects within the academy. Ambaissdies asigncd o onc of six sircanss within the academy,

Teaching and Leaming Ambassadors worked with Subjert Leaders to implement changes aecund the use of
lsngusge nnd cquslity in the cemiculum,

E-Safety Ambassadors worked with stall 1o present = parend foram

P'ecr mecnliaring progrommis conginues io be successial

Chiistmas celcbration assemblics showcased shadend sucocsses.

Ceold Ge assembly celebeation for our vear |1 studonts.

Trips were r-instaied with sadents atiending venues sich as Tale Modemn, Tate Britain, Royal Academy,
Universiny Daye. Year T alio comploted their residential weekend,

Trips complcted bo New York, Normandy, Ardeche and Dissey land

Successful first Ski Trip planned and completed in ltaly, Scheduled to run again next vear.

Succezsful chess club including enlering local competitions.

Jack Petchey = *Speak Oha” Challenge completed with stilents developing their skills in public spesking, Belinms
students reached the regional final

Jack Peichey - fumding received firom studem winners,

Studeet newsbetter continued with focus on wellbeing and supporting snxiery/mentsl heabth.

Studert spotlights recognise the achicvements of our stedests outside of the scalomy,

Page B



Legra Academy Trusi
Trustees' report for the Year Ended 31 August 2024 {continued)

Review of Darlimgharst Academy

Awards
s Gold swand = schools games mark (4 consecutive vears),
= K51 PE sposts and sctivity mark.
New for M academic year the EYFS mark M2E25
#  Cireen Flag with Distinction
»  Enhanced Healthy School Award
e Beenier PMancts Schoals
Imitiatives
e Engagement i My Finsne my Soabend (cageers within canmmicuium)
{Enpeayement for o secarmd year MH-25)
*  World of motics FI? and work with Mational Literscy Tresi asd Juniper Libraines.
{Lthrary opeming coremony  October 20200
#  Relitional Practioe: The LA peovided opporunity for Southend schools to engage in Relstional
Practice Traming. DA engaged in the leadership programme and contioues for 2024-25. This hus
irecluded comching sestions, websnars and sescanch that has sirengihened our approach — When the
aduslts charge,

Enrichment and engagement

¢  Tea snd Talks have proven io be o positive approach (o parental worksheps. Tea and Talks were
mapped and shated with parents in pood time,

#  Tiny Tiddbers - Pazeni ard Toddier woekly sesion ighly successfully with transition of children to
Mursery amd strong bondsfrelatinnships fomed

= Celehrating fegeiber sessions and bonk looks have kepl paronts up 1o date and opportunilies o afend
the scademy. This includss family events al key times, Halloween Trail, Cleristmas Fayre and summer
Fetes with stail and the PTA.

#  The PTA hai a now teani. Events mcluded this year have been: Make someone Smike (Valemines),
Someons Special (Maotker's Duyl, Someone Special (Father's Day), Wonka-licsows Fundraising -
Golden Ticket, Easier Colouring Competition, Halloween Scarcerow Traal, Christas Fayre, Summer
Favre. Funds ralsed: ES000.00.

Charities smd fopdraiving: Helko Yellow - Young Minds |, Just one tee £162
Childeen in need £215, Christmas Jumper Dy = Save the children £339, Red nose Day - Comic Relbicl
EHELGS
Preloved aniform sales ictal monies rased in 2021724 s (587 50
Art irpils and competitham: We have showsased our at (hroisgh several events and inermally, Art is
displayed in the centre block of 1he scademy within our viewing gallery. Engagement in festivals and
competitions has remained Bigh with socoessfal exhibits ¢g. At Exhibifion 0 — 100 years displaying
work froen otie Ty Thddlers snd soross the genertions. Included work from DA, BA, colleges,
community and care. Letgh An Trall swineers — best overall comtribution from o local school, Perfec
Pets competition with [ child's work on the front cover and other chibdren’s work, inside. Bdue hind
care Christmas card competition. Yisits from Historan‘anis, hecal artsss. Trip 1o Focal Pain
linked to Eco and photograpty, Rusmers up for the local MP Christmas card (winners the year beforc).
= Wirk wiih 51 Vinceni to suppon bocal commundiy! Children emiered the Husgry Capboarnd
pompetition with a vear & Darfinghurst Pupil schicving overall winner. The cupboard is anriving soon
be displayved for food donations. Dther work inchudes Harvest Donations.

»  Conmections with Blue bird Care and Admiral Cowrt: We hove cominued 1o work with the
community during special times of year (o combat loseliness for the clderly and make lmks berwoen
gerrations. This has incloded Halloweon, Valentines - spreading love, Chriamas cands and invitation
1o copcety, including winning o Cheistmas Cand design for Blue Bird. Admiral court have reecivied
visits from our Junfor Geovernars and afiended productions st Chrisimas and Summer, Wie have engaged
i Furwd raising exercrse with Blochind collecting wweets tubs (plastic) as pant of TubsdPubs
MacMillan Carcer
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Festivals smil camcents: All things Christmas ot 1A, Southend Light Switch on, Music on Sea, Clils
Pavilion, Juntor and Infisnt music festivals, sing oot summer, Young Vosors, Sowthend Makes Musec,
Dance Festival

Commumnkty events and joint prejects { network groups and sctions;

Trast |imks Trex Plenting Project : Familics, siafl. local councillars snd commaunity anendod b belp plasi trecs.

Transformed (I, areas M-6 and curriculem village for Y6 with help from local community.
Punspkin trail, fanvilies from our commumity were able o complele different activities. Cul vour
Carban Campaign = Foo committes promoted the even by filming & video of Eoo=Schools Enpland
Fasmily day —hlhﬂmmm’{m&ﬁrduhmmmm
planied {roes.
The Big Plastsc Count & Scicnce Week - National camipakgn to lobby the Government on tighter
restrictions for singhe use plastic and b insprovie recyeling Facilines m the UK. Exsex Schools Younp
Ego Protectors for & 2 Year = Years 1<6 The Fgo Commitice andd other schosls mel vintually asd
planned & "Cireen wieek” together, pan of UK schoals sustainability network groap in comjunetion with
Essey multi-schooh counil
Trkps have muaged from oatings within the local community and surrounding arcas o these further
aficld sach as London and Ken. Trips and visitors have been mapped within the conmoctsed camiculum
o ok, slari or end poinis, parficularty = A, hisiory and Scicece. Exemples: Vi School of Rock
Trip, Y'ts Toweer of Londom, Y Breintree Hisiory, Y focal point, Y6 PGL or residential @1 bonse,
15 Hadleigh Castle, 15 Muscum of Power, Y5 focal point, Y5 Chalkwell PFark,
¥4 Vealia Recycling Trip, ¥4 Mousifiachet Trip. Y3 Belfsirs Woods, Y3 Colchesier Zoo
W2 Call of the Wild, Y1 Allotment Trap, ¥ 1 Chafkwell Park
Visdts and workahops with local secondary schoods have fecuwsed on curtioulom and transition.
Wisits 1o places of worship: Visiors from Leigh Rooad Bapiist Chunch linked with Chaistian feaimvals ot
Eosier and Chrisimas time. Visils W Leigh Rosd Baptis charch and St Michael's and All Angels
Charch mapped in curricalum.
Easter and Summnecr school: Easter 2.4 24 1o 5.4 24 (9 - Vlam) 30 chm {PP) altended the club each
day. Feodhack was positive from all slakeholders: childeen, porents, and stadf. 18 fumilies sesponded 1
the survey and all fecdback was pasitive.,
Sumpser schaol 298,24 w5824, 38 cha (FMYew jelners 1o Y3 bulge clhosed) ananded the clidh
each day. Feordback was positive from chililnen and sialll
Schoal ked twtoring @ 110 chikdren (PP and cusp non-PP ai EXS and GI5) were targeted. Fogus

» ! maths — arichmete. TRTOT 1%) incheased arithmetic scones and SATS oubcamed al
end of hily 2024, O the 29 chn in Y6, 2429 converted to EXS (79%%]) and 9 converted o GIE with a
passtive influence on SATS oulcoines,
Active Ditkeens : Mew for 2023-24 - Reading Ambasssdors, Digilal Lenders.
Ceher proups renaain strong: Eco commities, Sports Commities, Play Squad. Peer Mentors. Prelects,
Head Prefects, fundor Govemnors,

Sparting Achievements und swimming:

Y& 7 1% al natbonal curtkulam standand (OS5 13% working towands

1% can use & varkety of strokes | 13% warking towands )

T8% Can self-rescoe (11% working towaeds

W5 6E% al WOS (168 working towarnds)

68 %% can s a varety of strokes | 16% workeng towands )

T can self-resc {100 workimg dowands)

Y 5% al ROS ( 28% working iowards)

15% can use & variety of strakes {28% warking towandsj

I7% can self-reaciae (4% working towards)

Sports duy: 4 successful sposts days. Feodback Bom paremis very positive,

Mursery & Reception Sports Day = Teesday 18ih June AM

Year | & 2 Sports Day — Toesday 15™ PM

Year 3 & 4 Sports Day — Wednesday 19h Jene AM

Year § & 6 Sports Day ~ Wedmesday 19 Junse PM

Sﬁl‘hﬂﬂi: I} pxtre-curricular sports clubs. Combined, these cluba offer 368 aces,
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Competithons amd cvenis

W6 Ginls Pasathdon Cricket 3™ Overall

¥ 54 Rounders A twam 1% Overall

¥ 5% Rounders B Team 1% Overall

506 Cruad Kids - 5 Overall (1 ch finished 2™ girl)

Cricket Tournament 3% June — 2 (Qualified for Esscx Finals on 1 July)
K52 Baorough Sports — | 2th Jume 5* Place

Rapid fire Cricket 21 June

1 T's cracket 21® Jume

Supersports Track — 25th Tune

5 Golds 2 silver | Bronre

Superspons Fichd — 36th June 3 Gold 2 Silver | brones

12 childeen competing ot elite level

Hosting muli-sport events an 281h June with 2 local schools altending.
Essex finaks 1 Division Champions

Archery 3 July 5 Oroorall

K51 Barough Spors 4% July 1* Division Chasnplons

Mind Grames: 1 1% Juhy

Tiddler fesis and Ty Tiddler special evemts:

Tiny Taddler sexsions rum from 9 = 1 lam cach Thursday. Average 14 familics.

5 chn kefi Tiny Tiddlers s start norsery 2024 (another 5 loarving in Samwurcy i

Special events and themes inchuded trips 1o the park. World Book Dav, Santa vigl Chibldeen in Need,
Bed-Mose Dy, Annus] festivals

= Tiddler fests iook place in Winber and Sammer fof toddlers and new reception mtake. 30 - 40
mtendecs

Eveats, Mational weeks and deeper days woven within the RSHE cemiculum and ofher subject links:
‘Shaping ke Future -Proudest Blue {cultural [ inchusion)
Cipen Evening

Christmas performanccs
Summer Production

Youireg Yirtocs

Year & leavers assembly

Year 6 seience (yre

Year 6 husiness enlerprise

Black Hiory Moml

Walk o school woek

ireen wedk

Clean Alir Day

Open classroam day

Mlenitad Blealth Avarencs Week
Fride Month

Sedenie Fayre

Sponts Day

Business Fnterprise 30% June
Anti-racim day — wear rod
Jacaueson Dhego Book Emporium
Drsmming wotlkabops

Warld Rook Dy

Reception Information Evening
Art Exhihition

Contevtual Change and Growth
= Cirowih of the Early Yoars - [motesse i nsirsery nismbers and new room opened.
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Mursery fuller soongr und with nembers for 2024-24 exceeding past figures @ ihis pobni.

Cineates) mumiber of parents atiending prospective towrs For Reception with o waiting list. This vear i
taicke Septrmber 2024 havs a waiting lind of 16

Increase in overall academy pumbers with new joaners scnss the vears snd o new o lisses in vear 3
and 4 fo support ibe growth of the local commandiy, Mamy children have noi reechied schooling i the
LK amd this is refbocted in their resudis

Chaldnem veth SENID has risem, panticularty in the Early years and ihrough diagnoss ol ADHI) and
Auizsm. The academy has developed o classroom to provide addribonad of alicrnative provissen for high
peced childeen. This has inchuded funling and PI.

Twilight themes and FD have focused on socisl-cmaotional meeds of chalden and SEMN.

Fiu:ru anid Contextial Faeturs

End af W23 =24 533 children on el With nisrsery tokal mumber an nsll o 595,

Despite low birth years and 8 redisction in the overall pan, there has been subsiantial growth 1o the
scadeny, including a growing walting 1.

The academy has seen o shift in mobility with relocaiion beeng ibe main reason for leavers and joiners.
This imeludes the recent prowih in nembers with familics maving 1o be Southend arca and pan of the
WHS drive.

High in year admissions 2023 - 14 - Wursery, two balge classes (%2 7 W3) with all year groups
reaching capacity with-in vear sdnbssbona,

PP 144 papils are in receipi of FPG £209, 520 0.3% pupil presnium sits above national. F5M 25.58%
(Tdar: 24.6%)

SEN support §s 12% stiphly Below national primary average (14%). The SEN support has increased
over fime in the sademy in bine with national irends. The pereemiage af EHCT i 1, 7% {National 3,0%)
By the end of 23 - 2024 77 childron are on the SEN register with 68 SEN support and 9 with ECHPs.
There 14 a grewer sumber of children with disgnosed Awtism AT with 2608 | 38 2%). Thix is
higher (han previous vears due fo quicker disgnodsia (2022-23, 1668 23 5%)

There has boen an increase i ke number of childnen witl EAL or with lisike! no English. 85 childsen
who are AL {16, 7%)

Develspmenis

Mursery exlopsion rommn

Libeary removation and books - woeld of sioees
Beach Huls — May village

SEN spate — Dalphin Bay
SEMHbehavicur poom = Marina

Ty Tiddler poam

Flements

Alltitheits theed

EYFS: 67% (60 chn 20%: SEN 20%: 1%

Literacy lowest Prime area ad 67%

Bamther and Paficrn higher prime area 75% ond 1%

Phonics: 85% (61 chn 12%5EN, 15% PP)

Year 2 respis 65% (X3 chn P4 SEN, 2005 1)

MITC: Bo% (EE chn [4% SEN 3% PRIT% EAL, 12 few aamers) 32 cha Seored 2525, 89 chn

scared 13+ 55%% Averape Score 20

SATS: (28 chn 2% PP, 10% SEN . 26% EAL, 14 new joiners), § chin= ) (just arcived) and

application b0 be removed from ihe dats

Euuzrmmpummu-mmu-:mﬂrwhum;rﬂmumﬂw

|\ 2026

xﬁnﬁm:-nmtxﬁr.mmhm&mmmmwmmm
i

Chilidsen become competent winlers. They prodisoe swork that mcets moderation siasdards gnd

expectmbons, They produce writing above national nowms,

End of key stage outcomes (2023-24) show that 72% of pupil resched the expocied standard nationafly

in 2024
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e A DDA B4 RESG (=D)are EXS+, this figure i higher than natianal and maiches pre pandemic scademy
resubis im 20019 (B4%),

& End of bey siage ovscomes { 202324 show that 7% of papils nabonally reached ihe expecied
standard .

e At A B BES (-Fhare EXS4. This figure is higher than natsoral and pre pandemic ocademy resulis
(81

*  Combined resubts show that children are working across al| subgect sreas extremely well T7% EXS+ /
Bi%i- I

[ R T

I T W
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Legra Academy Trosi
Trustees’ report for the Year Ended 31 Angust 2024 (continued)
Eimancial key prrfermance indicators
The fenal KPI's far the perind were & follows:

Using Imegrased Cusricaihum Financial Manntng (1CFF) analyviis, the followmng metrics were schieved;
2024 2013

Pupil mimshers {oonsus ) 211 am

a Todal Reverue Income:

Ceramn] income LER 9%
Sell-genceated incvens 6.5% 2%

Teaching stall 5% 54.4%
Suppart stafl 19 M 22 8%
Mo stalll Spend 20, % 15.4%
Irvear surplios 6% 1,4%

Cradig comcern

Afler making approprisic enquiries. the Board off Trustees has a reasonable expectation that the Academny Trust
bias adequale resources o continue in opcrational existence for the forcsecoble future, For this regsan, it continses
to adopt the going concern basis in peeparing the Pinancial Sutemesnits. Fusther details reganding the sdoption of
the going conoem Basis can be found in the Steement of Accounting Palicies.

Promoling the suecess of the campany

Trusiees of Legra Academy Trusi promnge the success of ibe Trust to achieve s charitable parposes, us detailed
in the chiectives and sctivitles seotion of this fepor. and i dolmg w0 have padd due regand 1o the:

Likely comsequences ol any decisions in the lomyg term

Interests of the Tris s conployocs

Meed to foster the Trast's business reladionadips with suppliens, custoimers and others
fmpact of the Trus's operations on the community snd the envitonment

Desirability of the tnest mainiadning a repusathon for high standards of business conduec
Feod b act fairly between scadeenies within the Trus:

Financhal revien

The Trustee Board has been focussed on creating 3 sustainable financial footing for the Trast and its academics.
We mote significan! advencement in 1his regard with the Trus achicvimg an increase o the cumulative surplus
position by August 2004, which illusiraies owr frve-vear planaing and lorocasting is mow paving dividends. This
b been achieved through approprisie cificiencies, additional students and a relentless facus on epsuring vabue
for moency i all operations. Chr lonccastimg and (inancial planming continues in this regard which sapponts the
plans to spend reserves bo enhiance the provishon: cxpericice and mfrastruciure.
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Legra Academy Trust
Trustees' report for the Year Ended 31 August 2024 {continued)

Reserves palicy

The Trasices regularky mosiior the reserves o ensure that sufficient funds afe matntained 1o moc anicipalsd
futtire meeds whilst svolding bong term accumulation of exoesuive sums.

The Trustees atm o masniain o prideal level of reserves in lime with thedr policy to spend funding received on
the pupdls in the Academy ot that time, except where a specific profect required Tanding fo be bisili up over
sveral vears,

The cusrend Feserves @l 31 Aisgist 20248 was £3,158.144 |escluding the fixed asset and pension reserves| (31
Auguast 2023 £1 8564 26) which s 21% of sotal revenue income (31 Augast 2023; 14%)

Legra Acadeny Trust has decided that the reserves level should be a minimism of 10% ap to a maximem af [3%
and 5% dizcretionary lor the CEQ w0 resolve any immedinie issues. As per the policy, sction is being taken in
scoordance with the rescrved spend sirategy in 2024725,

0 the £3,1258. 144 reserves stated above, £2.840,441 were restricied gemerad Fumds (31 Agust HEES:
L1, 564, 70K) and £317,703 were unrestricied gemeral Nands {31 Augesi 2023; £39].7 1E),

The cash flow of the trast has been healthy all year, endimg with a halance of £3 465584 (31 Aupes 1023
£2.762.29%5). The Trustees monitor cash fow o ensure sulficient coverage of shan seom cash flow vasisnces
whilis maximising [rvesansenis.

e oo the sccounting rules for the Local Governmeni Persion Schome under FRS 102, the Academy had been
fecognising a pershon Mund defcit. The browghi forward surplus smouried o £81,000. The actuarial pension
fiandd vabuation For 31 August 2024 resulted in an asset of E360,000 bt it has been decided that inssead of
recognising an sesct, the Fund will be carrbed Forwand with a £n8 balence, The valusiion does ool mean thal an
immedinte assed or [Eahility for ihis smount erystallizes. A deficlt generally resuls in o cash flow effect i the
form of incrensed emphayer contrinetions over a number of years and vice vers The Trust i cusrenily making
payments a8 agreed with scheme administrators. The recogrition of this fund has po direct impact o the free
reserves of the Academy,

Investament palfcy

The charitable company's current policy is 1o mvest sarplas fusds in shostderm cash deposits, There ane no
investments held bevond cash deposits retained with tbe major UK clearing banks. Speculative imvestments are
ol permitted.

FPrincipal ricks maol wmeerimintien

A risk regisser is mamiagned for the Trast und 15 reviewed ai cach meefing by the Awdil Commitice and Tiruss
Board. The risk register idemtifics the key risks which ase prioritised msing a consisient scoring syssem, which
evaluates the likelihood of those risks oocurrmg. thetr poiential impect on the Trusi and the actions being taken o
redisce and mitigste the risks. Outlised below iz o description of 1hree principal sperational risks and umocriaintics
relating 1o the Trast.

Cvher Sccurity Risk

The postential for an 1T failure specifically due o cyberatiacks b an impomant risk for the Trust with such attacks,
becoaming mohe common generally, To mitigate the risk in thes regand, there are Gregquent software upgraskes, IT
irvestmeent ix based on long kam financial badget planning, firewalls and antivirus sysiem in place and the Trust's
T momager has robis and wested controds in ploce,

Financial Rid
The keyv linancial risks mre assessed 2
*  Revenue risk arising from Aechuations. m Govemment Funding determined at government level;
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1 Sepiember 2023 to 31
UE Greenhouse gas emisskons and energy use data for the period August 2024

Energy consumption used to caloulate emissions (EWh) 1,028,553
Scope 1 emissions in metric tonnes C03e

Gas consumplion 2652
Dwned transport - minbuses 1.02

Scope @ emdsslons in metric tonnes C02e
Purchased electricity 182.08

Scope 3 emissions in metric tonnes CO2e

| Business travel in employee-owned vehicles 0.02
Tatal emissions in metric tonnes CO2e 209.65
Intensity ratio .

Tommes C02e per pupll 0099

= Uosl imcreades arising from eosts outside our denect control - e, pay, persbons and NI,

We mim io mitigate these risks by
# Relorecasting our budpel on a conservative basts and reaciing 10 asy arnounced changes by cost cuiting
or mix changes in feaching subjecis and leaching load whene possible;
#  Holding appropeisic reserve levels and revising budpets o5 and when changes w0 conaribuiion raics ae
communicated

Essale Health and Safesy

The Trus pays close attention 1o Health and Safety including the safety of its estate and this forms a key pan
of monitoring. The Trest has sysieems in place t0 monior the safety sviems in place scross jis Schools and
has & designated Healih and Safety OfTicer ansd Govemnor,

Funlnasing
The scademy trust does pot wee amy external fundrajzers. All fusdmiding wsdertaken during the vess was monitored
by the Trusices

Streamlined enargy and carbon reporting

Cruantifhcation and Reporting Methodalogy--

Wi harve followed the 2019 1M Governmend Environmental Eeporting Uandelines. We have alio used the GHG
Reponing Protocil — Corporate Stamdard and have used the 2024 LK Governmeni's Conversion Faciors for
Company Reporting.

Linensity measacment
The chosen intensity memsurgment matio is wial gross emissdons B meieic loanes C0%e per papll, the
recienmended ratio fivr the 2ocinr

el 3 L 1) R LISl
Wie have installed smart meters soross all sites and ereased vides conlerencing lechnology For stall mectings, b
reducs Lhe need For travel between sites
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Plans for future perivds

The priarities going forward are bo mitigate the sk of falbering binh rate in the Southend area which will impact
Tiarlnghurst and then Belfuirs long term. Wi have achicved the target for the trust 1o increase the levels of reserve
held by the Trast, The Trast have been successful in securing finding for a miriure centre o both scademics within
the Trust. This inereased finding from April 2024 from students signposted 1o us from the Local Authosity
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Legra Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Auditar
Insofar a2 ibe Trusiees are anware:

= there is no rebevant sudil information of which the charisabbe conpamy's auditor is unawvare; and

= the trusiees have taken all meps that they ought 1 have taken o make themsehees aware of any relevant andin
informagion and 1o cstablidh that the auditar s aware of Thal mformation

The inenees” [eorporating & $tralegic Repor, was approved by onder of the memsbers of the board af
rrmumaﬁ (e 2028 and signed on s behalf by

M B Williams
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Legra Academy Trusi
Governance stalement

Scope of responaibility

A trusiees, we acknowledge we have overall responsibility for enmiring (hat Leges Academy Trusl has an
effective aedd appeopriste sysem of control, financial and otherwise. However, such o sysicm b designed 1o
manage Father than climinate the risk of failere 1o schieve business objectives, and can provide only ressonable
anad ot absalale assurands againgl maderial misstalement or loss,

As Trussees, we have roviewed and taken socouni of the guklance |n [HE's Gevemance Handbook and
compolency framswork for goyermanee.

The board of Trustces has delegated the day-wo=day responsibility 10 Ms B Williams, CEQ/Wrincipal of Belfairs,
as Accounting Moo, for ensurig (nardal contiols confiorm with the requirements of both propricty and good
financial menagemnsent and n accordasos with the requipemels wnd responsibilities nssigned 1o 1 in the funding
agreement between Legr Acadermy Trust and the Secretary of State for Exhacation. They sre also responsibile for
reparting o the boand of Trusices any material weaknesses of breakdowns in inlernal contred,

CrovErnance

The informatson on povemanse meluded Boe supplements that descmibed in the Trastees™ report and in the
Statement of Trusices' Respomsihilities, The board of Trusices has formally met 3 times duaring the year,
Ancedance during the year af meetings of the board of Trusiees was s follows:

Meetings Out ol n
Trasiee altemibed posiihle

Mr A Tregoning, Chair of Trusioes

Ms B Wilkams, CEQPrincipal of Belfain

8r J Hunt, Chair of Audii Commines | Resigmned)
Bs F Evans

M5 ) bomes

Mis K Herlock

brs B Ivake (Resigned)

bz Claine Hankey (Hesigned)

B o= un uw R e i
i M WA A LAEOA WA OUS

All appointments and terminaticns are s disclosed on page | {reference and administrative details)

Legra Acadensy Truzt has clear demarcation of roles and responsibilitics. The main Trust Board conskders and
implements strategic devebopment, Mnancial oversight and sssesses risk soross the Trast. Local Coverning Bodies
i cach of the acadensies have & specific, delegated resporsibilily to monior the qualicy of teaching and leaming
and carmiculum planning and development. Beliaies Local Governing Body i3 chaired by a primary school
headiescher, Cravermars visit Frequently, moct stall and studonts and cstablish task and finish groups on specific
topics bo drive forward standands, Darlingburst Govening Body continues o focus on working in partnership with
sendor beaders on curticulsm development, safepusding and welare and tesching aned keaming.

The CEG and CF() prepares & comphehensive repan for cach mesting of the Trust members with a detailed review
of finances, scademic perfiomance of cach seademy and evidenice and commeentary reganding the Trust's corporale
pricritics.
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Legra Academy Trusi
Governance statement (continued)

Board and Local Governing Body meetings

The Trast Board and Local Governing Bodies have coninged oo meet en thetr pormal cvele throughoun ris
pandemic, cnaurmg clanty and fooos on our corporis chizctives.-Governars contisue bo moniior all areas of the
improvemsent plans and meetings include presemtations from Subject Leaders i each Academy 1o ensure CPD of
stafl and that Covernors have a full swareness of the cusriculum in each school,

W hold @ uplo date régister of business interests. The information is held by the Clerk and CED swwho sre aware
ef any conflicts of inderest. Board Mectings take place 3 times per year, with an sdditionad 2 mectings in the year
fior 1he Aadil Commiioe.

The intermal suditer atends cach audst committee meeting throughout the vear where they present an
update on the most recent internal madits.

Aol committee

The Trstees have resobved to establish an Andin Commibities in sccordance with ibe Academics Financual
Hendbook, The purpese of the Audit Commitiee is 1o sdvise the Bostd of Trustecs with an opinion on!

= Maniers relaimg fo e Trst s sadi armangoments
= Swvisems of insemal contral

= Kisk management armgements

* The Framework of Governance

The commines is required 1o FaliT e responasbilaies set oul within the wrms of the spproprisie Financial Manusl,
pdicies and procedares, and in compliance with the requirements of the Funding Agreement betwoen the Trust
arsd the EFSA

Alvendance of the moctings i3 es follows:

Mectings Ohat ol &

Trustee avlemded possihibe
Alr d Fumt, Chair of Audit Commities 1 1
M B WHkama ((Msserverd 2 3
Airs K Herlock, Chair of Trusiees {Observer) 2 1
Mr A Tregoning 1 2
Me B Drake 1 1
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Legra Academy Trusi

Grovernance statement (continoed)

Review of valee for mones

As scoounting afficer, the member has responsibilaty for ensuring 1hat the scadenry tnist delivers pood vales in
the wse of public resmerces. The Accounting Oificer understands that vahee for mondy refiers 10 the educational
and wider socieial outcomes & well as estsies safety and managemend, achicved in retum for e tapayer
resournces received. The Accownting Oficer considers how the trus s wse of s resousces has provided pood value
for money during cach academic year, and repons io the board of trusices whene valee fior money can be improved,
inchuding the wie of benchnarking dala where appropeiase,

The: Trust gontinues s secure valse for money wish ils procuntment of keases, mamienance conmcts and service
level aprocments scnoss all scademics. All Academics have detailed three year budgets, including ICT refresh and
& buildings maimenance pragramiss. The Trus continues o effectively we nssets to generole sdditional income
from the hire of premiics to bisiness and sports assoctations within the local community. The Trusices maimtain
a strong oversight af the bong term financial plan and effectbvencss aff individual Academy budpet plans which
are discussed snd challenged ot all Trusice mectings.

The purpose of the system of internal conirol

The sysiem af niemal control is designed fo manage risk i 0 regsonable level rather than to climinaie all fok of
faibuine b0 achicve pollckes, alms and objectives: it cantherelore enly provide reasonable and not sheolule aszarance:
of cifectiveness. The system of insemal control |3 based on an ongodng peocess desfgned io jdeniify and prioriise
the risks o the achicvement of scsdeniy tnast policied, aifis and abjectives, o evaluate the lkelihood of thess
risks being realised and the impact should they be realized, and 1o monage them efficiently, effectively and
exonomically, The system of internal control has been in place in Legra Academy Trust for the year ended 31
Anngiest M0 amd ap to the daie of spproval of the asnual report and finencial stsements,
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Legra Academy Trust
Governance statement (continued)

Cupacity to handbe risk
The: bomd of Trustess has reviewed the key risks o which the scademy tnefl is caposcd, iogether with the

operting, finencial and compliance conteols thai have boen mplemented 1o mitigate those risks, The board of
Trusices is of the view that there is 8 formal ongoing process for identifyving. evalusting snd managing the academy

iruest's significant risks that has boon in place for the yoar ended 31 August 2024 and up #o the date of sppeoval of
the: annual repor and financial ststements, This process is regularly reviewsd by the board of Trustecs.

The risk s control framewerk

The ocademy’s sysiem of internal costrol is hased on o fremework of regular manapenen nformation and
administrative procedurcs including the segregation of duties and a sysiem of delogation amd scooundability. In
particulas, it inclades:
= Comprehensive budgeting and monitoring syslems with an anmaal budget and periodic financial reparts which
are reviewed and agroed by the board of Trasiees

* Reguler reviews of reporta which indicale fnsncial performance agang the fonecasts and of majos purchase
plans, capital works and expenditure programmes

= Setting targpets b0 measure financial and other perfoamance
& Clearly defined purchasing {asset purchase or capital imvestmend) pubdelines
* Debegation of suthority and seyregation of duties
* [dentification srv management of risks

Thae Bosrd of Trustiees has considered the need for a specific mternal audit function and sppointed Soruiton Bland
s e snlermal audsor for the year 1o provide a full assurance service in accordamce with mviermsal Auditing
S1andards and in compliance with the FRC Ethical Standards for Auditors. The intemal auditor's role includes
giving advice on indemal conbrol matiers and perfomuing o mnge of chocks on the Academny Trusts fnancial aod
ather gystems

In particular, the checks carried oul in the currend period covered
Busingss Comtimuity
GIPR

Safcguarding
Key Financial Controls

The Intemal Anditor repoets o (he Board of Trustecs through the Giroap Asdil Commilios al least ermby on ihe
resulis of internal sudit reports. The Intcrnal Auditor provides the Group Awdit Committee with a report on
insernal sudil activity scross the Trusl, and the repon includes the Auditor’s mdependent opinion on the sdogquacy
and elfectiveness of the Trust's system of risk mansgemend, internal control, snd prvemance procssses.
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Legra Academy Trust
Governance statement {continued)

Rieview of effectivensa
As Accounting OfMcer, Ms B Willisns, CEO/Principal of Belfsirs has responsibility for reviewing the
effectiveneis of the svibem of inlermal contral. During the vesr in question the review has been informed by

= the work of (ke internal sudiios;
= the work of the external auditar,
»  the financial management and the school resource management sell-assessment (SEMSA);

= he wirk of the executive mansgers within the academy trust whi have responsibiligy for the development and
matitenamee of the micmal control frnmewnrk,

I'he accounting officer has beon advised of the implicatsons of the resall of the reviewed of the sysem of interral
gontro] and enare coniimious improvement of the sesiem s in place.

Based on the advice of the audii end risk committee and the sccounting offiecr, the board al trusiees i of the
opindon that the scademy trust has an adequale and effective framewurk for governance, risdh management and
gondrod,

Approved by onder of ihe members of ihe board of Trustees on zﬁtqhtmhf‘.‘{mud sigmed on
its behalf by:
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Legra Academy Trust

Statement of regularity, propricty and com pliance

As accounting officer of Legra Acadenyy Trast | have consldered my respossfhiliny 1o notliy ibe academy trust
hagrd of restees and ihe Education and Skills Funding Agency (ESTA) of material irrogudanity, impropricty and
nofecompiiance with teeme and condittons of all funding, mchading for estates s2fety and mensgemenl, under
the funding agreement between the scadery trust and the Seoretary of State for Fducation, As pan of my
cormideration | have had doe regard to the requiremenis of (he Acadensy Trast Handhook 023, including
reapuonaibilities for extabes salety snd management

I eomfirm that | and the academny trust board of trustces are able to identify any maderial ireguiar or improper
use af fands by the scademy trust, or material non=compliance with the ferms and conditions of funding under
the scademy trast’s fumding sgrecment and the Academy Trust Handbook 3023,

I conflirm thal B0 indances of mabedal megulisty, Eproprscty of (anding nom=complimnce have been
diseovensd vo dabe, IF amy Snssances sre identified afier the date of this satement, these will be nolified o the
board af tnstees and ESFA.

s B Williams, Trastee
Accounling ollioer
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Legra Academy Trust

Statement of Trustees' Responsibilitics

The Tresices (who are also the direcions of the charitable company for the papeses of company law) are
responsible for preparing the Trusiees' report and the fimancial sttememis in accondance with the Academics
Accounts [Hrection published by the Fdueation and Skills Fending Agency, United Kingdom Accousting
Seandards (1nited Kingdom Cenerally Accepied Avcounding Practice) ond applicable law and regulations.

Company Liw nequires the Trastees to prepare finsncial staements for cach financial yesr. Under company law
the Trusices must nod spprove the fimanciad Aatements unbess they arc satisficd that they give @ trus snd fair
view of the statc of allsirs of the charitable company and of il incoming resources and applicstbon of esources,
inchuding ity imcome and expeniditure. for (het persod. [n preparing these (Enancial sistements, the Tustocs arc
requined fo:

= sedect sullable sconimtbng polbcies snd spply thens consistent]y;

+ ohserve the methods and principles in the Charities SORP 20019 and the Academnics Acoounts Drnection 221
o JE:

»  make judgnsonts and accounting cstimaies that ere reasonable and prodens;

o stale wheiber applicable UK Aconunting Standands have been follovwed, sshiect o any material departares
diickosed ansd explained in e financial statemenis; and

= paepare the Nnancial statements on fhe going concem hasis unless 1 i ineppropriste to presume (had the
chasilable cosmpasy will continoe in business.

The Trusices are responaible for keeping asdequate scoouming records (hat are suifficient 1o show and explain the
charitable compary’s transactions and disclose with rossonsble stcurscy ot sny lime The (inancial position of the
charitable compary end enable them to ensure 1hat the financial sisiements comply with the Companies Adl
2006 They are alse responsible for safeguarding the assets of tho charitable company and hence for Lking
reasonable steps for the prevention and detection of fraud and other irregularitics.

The Trustees are respansible for ensuring that in its conduct and operathon the charitable company applies
financial @od other comrols, which conform with the requincments both of proprscty and of gond Tinancas]
management. They ane also responsible for enssring granis received from ESFATNE have been applied for the
jpunpeses intended,

The Trustees are responaible for the msintenance and integrity of the comorate and financial information
included on the charitable compasy’s webaite. Legislation in the United Kingdom governing the proparathon and
dissemination of financial statermems may differ from legiskation in otber jurisdictions.

Approved by arder of the mombers af the dema],ﬁ-..{ Ll signed on its bebal by:

gm\]k}-&“pi

T e L e T ]

ol Aol ﬁctmmh.-__a Ol wr

iU
MK ook

Chair of Tresiees
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Legra Academy Trust

Independent Auditor’s Heport on the Financial Stalements to the Members of Legra
Academy Trust

Oplaion

W hive aaidiied the finarsial sabomenls ol Legra Acadomy Trast {ibe "Academy’) for the year onded 31 Acgust
2024, which comprise the Malement of Fmancial Acivities fior the year ended 31 August 2024 (inchading
Income and Expenditure Account), Dalance Sheet as all 1] August 2024, Staiement of Cash Flows for the year
ended 31 Angust 2024, Notes to the Financial Sistements, incleding o summany of significant scooonting
policies, The fnascisl reporting fremework thet has been applicd in their peeparation is applicable law and
United Kingdomn Accounting Standands (Uniied Kingdom Generally Accepied Accounting Praciiook, nclading
FRE 102 “The Financial Reponing Standard applicsble in the UK and Republic of lreland, the Charithes SORP
2009 and the Acadermies Aconants DHrection 2023 ro 2024 isused by the Fducation & Skills Funding Agency.

Im oaar osprinkon the financisl slatemenis:
»  give o tre and Fair view of the staic of the Academy tnast's affairs 8 31 August 2024 and of s incoming
redources and application of resounces. inglading ils income and expenditure, for the year then onded;

= lave boen properly propancd in sccordance with Llnded Kingdom Genoradly Acoopied Acooamting Praciboc;
*  Thuve been prepared in socordance with (e requiréments of the Companies Act 2006, s

»  have boen prepared in accurdance with the Charities SORP 2019 and Academies Accounis Direction 2023 jo
24,

Basky for apinion

We condacied oor awdil In sccordames with Intemaibonal Siasdards on Awditing (LK) (1544 (LK} and
applicable law, Our responsibiliees under thone slandands are further desonibeed bn the Awlitess respoaubilities
firt the audit of the fEnancial slatements section of our reporl. We are ndependent of the Academy in sccordance
with he ethical roquinemnents that are relevant 1o our audi of the financisl satements in the LK, mcloding tlbe
FRCs Ethical Standard, snd we hove falfilled oar other eihicnl responsibilities in scoordanve with these
reguirements. We believe that the sedit evidence we have obtsined s safficient asd approgriale o provids a
basds for gur opinian.

Conclovions relating 1o gaing comcern

In suditing the fimencial statements, we have concludied that the Trostees' use of the golng cosoam basis of
scoainting i the preparathon ol be Mnandcal steoments |5 appropriate.

Hazcd on the work we have performed. we have not identilied sy maicrisl uncerainiics relating 1o cvens oo
condilions that, isdividually or collectively, may cast signiflcant doubl on the Acadermy’'s abilily 1o continue as a
poing concern for @ period of at least twelve months from vwhen the origimal financial Ralements were authorised
fiar bimee,

Owr resporsibilities and the responasbilities of the Trustees with respect to going coscern ane described in (ke
relevant sections of this report,

(Hher inlarmation

The Trusiees are respomsibile or the other nformation. The other information comprises the nformation
inciuded in the annual repont, other than the financial siatements and our auditor’s report therean. Our opinion
off the fimancial statements does nod cover the sther mformation und. excepl i the extent siborwise exphieitly
slabed in osir report, we do ol express any Form of ssuramnee concluskon thereon.

Ia commgction with owr awdit of the Mmanclal slalements, our respomibility is o read the other information and,
in doing 0. consider wheiber the other Information s materially inconsistent with the financial staiements or
our knowledge obiained in the aidid or sdhetuise appears bo be maserially misslated. If we (dentify such material
inconiRseRcics of appanml matenial missalements, we ere required o determine whether there s o maserial
misstatement in the fnancial sttoments or a material misstatement of the other information. 11, based on the
wirk we have performed, we conclude that there is 0 malerial missiatement of this ciber information, we are
reguined 1o repont that fact
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Legra Academy Trust

Independent Aunditor’s Report on the Financial Statements to the Members of Legra
Academy Trust {continued)

We have nothing to repeort in this regand.

Cipinion on sther matters prescribed by the Companies Acl 2006
In caur pinion, hased on be work underiaken it the oourse of the audiiz

= the information ghven in the trustecs’ report {incorporating the Trustees' report) for the financial year for
which the financial saiements are prepared is consistent wiith the financial dabéments; and

= the Trustees' repen been prepared in accordence with applicable legal requiremenis.

Maners on which we are required to repart by evceplion
I ihe fight of our knewledge and understanding of the company and its envirosmens obizined in the coarse af
ihse suddii, we have ol identified material mivstatements in tse Trusices” repor

We have mothing fo repost in respedt of the Following matters where (he Companies Act 2006 fequined s b
repert B0 you i, in our opinion:

= adoguate sccoumling records have nol been kept, or retums adequale Tor our sudil have sl been received
from branches nod visised by us; or

the finamcial siabements anre nol in agreement with the acooianting redonds and REuma; of
= gertain disclosmes of Trestoes romemeration speciflied by law 25e nod made; or
¢+ we have not received all the information and explanations we require for our aodil
Respansibsilities of Trusiees
As explained more fally in the Sttement of Trusiees” Resporsibilitics [sot out on page 25, the Trustees ane
respansible for the preparation of the financlal ststements snd for bheing satisfied that they give o trae and Gir

wiew, and for such intermal cortrol e the Trasters determine b8 necessady 0 enable the preparstion of (inandcial
stalements that are free from molerial misstalemnt, whother dise 1o frasd of orror,

In preparing the financial stasements, the Trasices are responsible for ssscssing the Academy’s ability 1o
cominue a5 & poing concern, disclosing, as applicable, maters related 1o going concem and using the goeng
concern basis of sccounting wnless the Trustees cither intesd 1o liquadate the Acadeny ar b cease operations, o
bave o realistic abiemative bt o do s,

Auditor Responsibilities Tor the audit of the finandcial ssiements

{hr ohiectives are 1o obtain reasonable assurance ahout whether the financial stalements 83 & whole arc froe
froem maderial misststemenl, whether doc o Trasd or error, and 10 |ssue an sodiior’s repon thal includes our
opinion. Ressonsble assurance i 8 high lovel of assumunce, ba s not 3 guaranice thal an asdit conducied in
aceordance with 15As (UK ) will slways detect s material misstabernent wisen §i exisis. Misstaiements can anise
from frand o error and ase considered material if, individually or in the aggregale, they ocoulld ressonably be
expected 1o mfuenoe the economic docisions of users tsken on the basis of these firencial suatomeris.

The exient to which our procedures are capable of delecting lrregualarities, Including froud ks detailed belows
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Legra Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of Legra
Academy Trust (continued)

Char approach o ldendifying @nd assowbng the sisks of maloral missalermont i respect af Fregulaniies,
nchading frasd and pon-compliarce with lows and regulstions, was e follows;

= The engagemeni parimer ennsred hel the engapemend feam colbeclively had the appropriale compstence,
capabililics ard skills o Kentily or recognlse non-compliancs with applicable laws and regulalions,

Wi focused on apecilic laws wad regulations vkich we considensd may have a diroc material effoct on the
fimancial staemcnls of tho operalions for the company, including the Companies Aot 2006, tlax boglslation and
data prolection, anti-beibery, employmenl. environmendal and health and safiety begilation,

*Wie matcssed the extent of compliamce with the liws and regulstions identified above through making enquiries
of mansgement.

sldemiified Lews and megulations were commuredeaied with the audit tesm regualarly and the wwam remalned alen

of instances of nea-pompliance theoaghous the audit.

We asteswed the sscepiibility of the company’s financial ststoments to msterial misstatement, mclisding
chigining =n wnderstanding of how froud might oocar by

sMaking enguiries of manugement = o where they comnidered there was usceptilhlity o frasd, their
knowlakge of sctual, sapscted amd alleped frauil

sUansidering the mnbomal contrals in place 1o mitigste the ks of [niad and nen-complinoge wish laws and
regulutions

T niddress the risk of fraad through managensont bas and override of controls, we;

=Perforemcd analyiical proceduses 1o identify asy emisual oF inexpecied relatinnakips
*Tested fournal aries io (dentify wnusual (ransactions

Im respomse o the risk of iregalaritics aad nen-consplisnce with loas and regulatioes. we designed procodures
which Included, I were pot lEndiad 1o

=Agrocing (mandcsl slabement dischosures o anderlying supporting documentation
~Rending the msimfes of meelings of those charged with govermance
«Enquiring of management o 1o actual and potential [Ftigation snd cleims

Becouse of the inberen! limitntions of an sudit, there B a sk that we will ot detect all rregularitics, meluding
thurse lesding i & maderial missisiemnend In tse financial staements of nos-compliance with regulation. This msk
inereases e mere that complinnee with a law o regmladon s emoved om the cvenls and irensactions
refbecied in the Gnancial stalementa, as we will be less likely 1o become aware of instances of non=compliance,
The risk i dlw grealer reganding irregilarities occlrrimg due o fred reiber tham emor, as froud imolves
intentional concealmenl. forgery, collusion. omizsion or misrepresentation,

A further descripiion of our respossthilities is avallable on ibe Financial Reporting Comncil’s website st
vy fre g uksaiiditoriresponsihilities. This deseriplion forms par of our asdisor’s repot,
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Legra Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of Legra
Academy Trust {continued)

Une of oo report

This report is made solely ta the charitable company”s memihers, a4 a bady. in accordance with Chapier 3 of Pari
16 of the Companics Act 2006, Onir audit work has been undertaken 30 thal we might stale to the chariiable
company's members those masiers we are required W state & them [ an asditors report and for ne other
purpose. To ibe fullest extent permisted by law, we do nof sccept or sssume rexpoasibility (o arvore other than
the charitable company and the charitable company’s members x5 a by, for var sodi work, for this repon, or
forr the opinions we have fiwmed.

Sandra Morell {Sonior Statulary Audilor)
Far and om behall of Edmund Carr LLP, Statutory’ Auditar

46 Mew Landan Road
Chelmadiond

Fanex
CRET AW
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Legra Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Legra
Academy Trust and the Education and Skills Funding Agency

I sccnedanor with the werms ol o engagoment lefler daled 17 Seplomber 20040 and furiber B the requingsnents
of the Education and Skills Funding Agency (ESFA) as inclsded in the Acsdemics Accounts [rection 2023 1o
2024, we have currted oul an engagement Lo obtgin lmited sssurence show whether the expenditure disharsed
andl income received by Legra Academy Trus during the poriod | September 2023 w0 31 August 2024 have
boen applied o the pumpeses identifled by Paslisment snd the financial tremactions conform 1o the nsthorities
which govern them

This report is mssle solely 80 Legrn Acsdenyy Trusi and the ESFA in upcordance with the torms of our
engagemeni letter. Owr work has heen umdenaken so that we may sale 10 Legra Acadenny Trust and the ESFA
those matbers we are requined fo steie in g report @nd for no other pampose. To the fullest extent permiied by low,
we do nid pocepl of avseme responsibality to sayone ofher than Legra Academy Trust and the ESFA, fir our
swark, For this repon, of Bor the conehaion we have formed.

Respective respumsibdiivies of the Governing Bedy's sccounting officer and the reparting sccoantani

The Accountirg CHficer is responsible, under the requirementy of the board of Trustees funding sgroement with
the Scoretary of Staie for Education dated 1 Jone 2012 and the Academics Financial Hansdbook exiam from |
September 2023, for ensuring (ko expenditore disborsed smd ncome reccived 18 applled For the purposes
intended by Parllament and the firancial transacilons conlom W the authariies which pover tham.

Dhar responsibilitbes for this engagensent wie esishlished in the Lniled Kingdom by aur profession’s cilical
guidance and arc to oblain limied sssunece. and repori in sccordance with our engagement betier and the
requiremenis of the Academies Accounts Direction 2023 10 20234, We report bo vou whether ansihing has come
b o altention in carrying sut our work which suggesin thal In all malerial respects, expensditire dishuarsed and
ingoeme received during the yesr from | Seplomber 2023 10 31 August 2024 have nod been applied 1o purposes
inbended by Parliament o that the fnamcial transsctions do nod contiorm 1o the authoritics which govern them,

Approach
We condscted ouwr engagement in sccordence wilh the Framework and Gubde for Exiernad Audiors and

Reporiing Accourtant of Acadesny Trusts lssuad by ESFA. We porformed & limied sssisunce engagement as
delingd Im awer engagpement letver,

The objective of a limited ssugance engagesnent s i perfonn wuch proceduncs as 10 obdain infrration and
explanations = order o provide us with sulficies appropriate evidense o express 3 nigathve conclusion on
A limited assurance engagomerd is more fimited in scope than @ reasomable sssurance crgagement and
conwguently docs nod enabiie 1w b0 obtain assurance that we would become aware of sl slgnificant masiers thai
might be identified in o reasonable awsurance engagemenl. Accordingly, we dn Bl exphess & pesitive apnban,

Our engagemeni inchides examination, on a fest basis, of evidence relevant to (ke regularity and propeicty of the
acadery trst's income and oxpenditare,

The work endertaien to draw o our conclusion includes:

* Reviewing the mingles of the meeiings of the Trasiees and other cvidence made svallable i us which i
relevand o vur comsiderstion of regularity

= festing A ssmple of payments and receipis o documentation

*  evahsting the iniernal conirol procedures and reponing lincs, teming as appeopriate and making appropriate
enipairies of the Accounting (1 fflcer

Conelailon

In the course of our work, nothing has come 1o our siiention which suggests thal in sll material respects the

inpondifune dishursed snd moome received during the year from | September 2023 10 31 Awgusd 2024 hes nid

ot upplied o purpases. intended by Parfiament sed the financial transactions do nid conform s the authoritics

swhich govern them,
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Legra Academy Trust

Independent Reporting Accountant's Assurance Report on Regularity to Legra
Academy Trust and the Education and Skills Funding Agency {continuned)

E'dm._.nlj s P

..................................

Samdra Morrell
Foor and on behall of Edmurs] Carre LLP, Chemered Accoumtands

146 Mew Loadon Road
Cheimsford

Esscx
CAI2 AW

pae:, 002 2024,
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Statement of Financial Activities for the Year Ended 31 Angast 2024

Legra Academy Trust

(including Income and Expenditure Account)

Income nnd endewments Tram:

Elemations and caplis] grants
Uhther trading et ithes
Invesiments

Chaariiable aefividies
Fusding for the Academy
trust's edscational apcrations
Tekal

Expeadilure sn:

Charritable acriviries:
Academy trust edecational
cperalsons

Bt impoene expenditune
Tramsfers betweon funds

CHber recognised gains and
loases

Axtuarial pains on definel
benelli pernhon schemes

Mol movemend in
{andaq deficith

Reconciliation ef funds

Total fends broughi forweand at
1 Beptember 2027

Todal funds camied forvward ab
31 Augast 2024

Male

-

£0

Fage 32

Resiricied Restricied

Unrestricied General Fined Asset 202824
Fuandds Funds Fuamils Tatal
i i £
ST3091 - 153159 435 250
269 829 - - 265,829
Jo2nd 348,264
- 14.28% 523 - 14, 2EK,525
577184 14.28K 58213 [ERREL |5 008, Bh6
351,159 12,791 554 1. 108301 14,444,374
24045 1A% 650 (P8040 474,442
- {34,926) 14924 -
- [RLRL - [ )k, DRy

25 0ES8 1,275,713 (A3 226) XN 492
SF1LTIE 1560, T0% AR XEX &1 46,745,036
317,001 PR O] .’Hfﬁ.]ﬂ A1 035 52K




Statement of Financial Activities for the Year Ended 31 August 2023

Legra Academy Trusi

(incloding Income and Expenditure Account)

Donations and capital granis
Ciher triling activitics
Investments

Chartiable aotivities
Fumding for the Academy
tnasi’s cdiscatirmal operations
Tatal

Expenditure on:

i hardfishle acrivities:
Agademy tnast edocational
oporutions

Mt incomefl expendituine)
Trursfers between fomds

Ohileer recogniied gaims and
bosses

Actuarial gaina oa defined
beneli penaion schemes
Mt movement in
fumdsdefical)
Reconcilistion of Funds

Total fumdsidetici]) broeght
foraurd al | Seplember 2022

Total funds carvied forvard at
31 Augus 2023

MNole
Ineeme snd endewments from:

i
i

Resiricied Restricied

Unrestrictod General Fived Assel BN
Funds Frmds Fienils Tatal
4 i £ 4
140,485 - 20,054 260,535
il A6 - - 2614408
I . " I

- 12178078 - |2 378,078

&) G5 12175075 12 054 1.2 90 ORS
I5T. 047 11,838 452 1042443 13,238,072
44 08 £39.563 {922 389 {337.5K8)
- {2192 554) 219,354 -

- 1461000 - 146,

44 BOK 1.781,239 (TO3.035) L125012
246910 (216.531) 39,591 645 39622024
200,718 |, 564, TR 3R REEALD A0 T45 035
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Legra Academy Trusi

(Regisiration number: 08066610)

Balance Sheet as at 31 August 2024
024 2023
Node L L
Fined suseds
Tangible sasets i TS em 38 B48.587
Currenl sisels
Dehiors 12 4 2 UK b W R
Cash at bank and in hand 1463 884 Pl v ey ]
3. E0RED 1036310
Crediiom: Amsousts falling due within ane year K] (63333 (1.158.261)
Med purtend dascls 1217549 1858 45
Toksl assess less cosrend labilities 41,033,528 40,745,030
ot assets oxcloding penslon axsei 41,033,528 40,745,036
Tatal net asicls 41,133,528 40,745 D56
Funds of the Academy:
Restrictied funds
Restricied general flmd 4 2 Edn44d) 1,564, TOX
Resiricted fivod ssset fund 14 17,975 184 SEREE 610
40,E15.825 A0 453018
Uneestrictod fanads
nrestricied gerveral fund 4 317,703 231,718
Total funds 41.1 -I-I..'."EE

I'he (Enancial siatements on pages 12 o 58 were spproved by the Trusiees. snd authorised for fssoe on

-3,!’].1?‘ ad signed on their behall by

M B Wil
Tnmtee

M K Herbock
Tmuatee
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Legra Academy Tirust

Statement of Cazh Flows Tor the vear ended 31 Augusi 2024

Cash MNows from aperating activitles
Mel cash provided by operatlng sctlvities

Cash (Bowa from invesling aclivilies

Change inc3sh end cash equivalents im the year
Cash and gash equivalems s | Seprember

Cash and cash eguivalents a1 31 August
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£
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Legra Academy Trust

Mofes 1o the Financial Statemenis for the Year Ended 31 August 2024

1 Axcounting poliches

A saiittiary of the peincipal sccounting polices sdoped (abich have been spplied consintemly, except where
nisted]), jidpenenis ard key sources of estimalbon uscertaingy s sel out below,

Rasls of preparation

The fmancial steicments of the scademy trast, which & a public bencfit endlty ender FRS |02, have been
prepared under the historical cosl convention im apcordance with the Financisl Reponiing Siondard Applicable in
ihe UK and Republic of Irelund (FRS 102) the Accounting and Repoeting by Chanitics: Statement of
Recommended Proctice applicable o charitles preparing ihedr acooants In sccondance with ihe Financial
Reporting Standand applicable in the UK and Republic of Ireland (FRS 102} {Cherities S0P (FRS 1025% the
Acudemies Accounts Direction 2023 fo 2024 issued by ESFA, the Charities Act 200 snd the Companics A
2004,

Codng congern

The wusices mspexs whether the use of going concem is approprime i whether there are any material
uncenainties relited W evenls or conditions thel may cast sgnificant doubd on the sbility of the company
coplimue a3 a poing concem, The trusices naabe ihis ssscaament in reipect of 3 perbod of at beasl ome vear from
the date of suthortssibon for lave of the Maanclal Malements and have concladed thal the academy trust has
adequale Feseurces 1o comtines in oporational existence for the foresecable fsture and there arc no malersal
ncomaints ahout the ocadermy tmist™s ability 1o oantinge as a going ooncern, thus they continue o adopt the
ging eomoemn hasix of scoounting in proparing the Financiad Stalements.

I neome
All incoming resouscen e rovognived whes the ascademy inesi hus entiibemend o tlse ands, ibe reccipl i
probable and the amount von be mensured relighiy.

{irants

Crranils e Encloded in the Statement of Financial Activities on a reecivihle basis. The balanee ol income
received for gpecific purposes ot not expended during the poriod k= shown in the relevant funds on the balance
sheet. Whene imcome i received in odvance of mociing any perfosmance-related . conditions, there is ol
uncordditional eniiilement 10 the nccme and i3 recognition &5 deforred and Encleded in credijors as deferred
income wniil the perfrmance=related conditions are met. Where ewiitlemnent ogcurs belore inpome s received,
the income i soerued,

iencral Annual Urend b recognised s full in the S1atement of Financtal Activithes n ibe vear for shich it is
receivable and ary shatement in fespect of the period is deducted from income and recognised s a liability.

Capital granis sne recognised in fial when there b an uncondiisorad ensiclemant 1o ibe grant. Unspeni amounds of
capital grands are reflecied in the balance sheel in the resiricted fixed asscl fund, Caplial grasis are spenl on

capiltal projects in line with the fermas and conditions of ke grant, Capltal grants are rocogmlsed when there §s
eniitlement and are nod deferred over the Tlie of the assct on which they are expended.

Romiimms

Dionations are recognised on 3 recebvabie bashs {where there ame fo perfosmance-relalnd coneitions ) swhone the
receipt is probeble snd the umoent can be reliably measured,



Legra Academy Trust

Motes to the Financial Statements for the Year Ended 31 August 2024 {continued)

1 Arccounting polickes [comtinued)

fier incomne

(iher income, inclading the hive of Bk, @ reengnised in the pericd it is receivable and o the extent the
scaderny trusi has provided the goods or servioes.

Expenditare

Expenditure |4 recognised oace there s & kegal or constructive obligation 1o tronsler ecosomic beneli 1o o third
party, it i probable that o tamsfer of oconcenic bemeflis will be required [m setilensont and the smount of the
clbligation can be measised reffably, Expenditire 3 classifiod by activity. The costs of each sctivity are made up
ol the total of direct costs and shared costs, including support coss isvodved I undenaking each sctivity, Direct
costs piirfbutsble o 3 single activity are allocated directly to that activity. Shared costs which costribute b more
than ome sctivity and suppon costy which are mot attributable 1o a single activity are apportianed between ithasc
sctivities on o buasis consistent with the we of resources. Contral safT costs are allecated on the basis of lime
spent, and depreciation charges allocated on the ponbon of the osset's use.

All resounces expenided are inclusive ol irecovamble YAT

Expendiure om raiving fumds

This inchades sl expenditure incurred by the academy trast io raise fands for ils charitable purposes and
includes costs of all fundrassing sctivities events und mon-charitable trading

Charitable aciviries

These are cosis incumred on the scadermy trusd's edwational opcrations, including sepport conts and cosls
relating 10 the govemance of the academy trusi appenticned 1o charitsble activilics

Tangitle fined assets
Assets costing £5,000 or mone arc capiialised as tengihic fined sscts end e convicd af cosl, et of depreciation
and amy provisson for impairmont,

Where tangible fived asscts have been scquired with the aid of specific grants, citber from the government or
fram the private secwor, they are inchaded in the Balance Shet af cost and depreciated over their expected weful
economie life, Where there are specific conditions aftached 1o the funding requiring the continoed use afl the
wsuet, The relabed grants are crodited so 8 resirbctod fixned asset Tand in the Statement of Financial Activitics and
carried lorward in the Balance Shoet. Depreciation on the rebevant assets is charged disectly 1o the resmcted
fined asset fund in the Ststement of Financial Adtivitles, Whete tngible fined assels have bheen soquired with
unrestricted flands, depreciation on such sssets is charged to the unrestricted furd.

Deprecisibon s provided on all langible Mved asels oiher than frechold land snd sasels under comstraction. o
rales calculsted 1o wrile off the cosl of each ssset over its expected uselal life, per the table below.

Where an asscd comprises of two o more components which have substantially different useful lives, each
companent ks deprociabed separstely over it wsefull coopomic life,

Amzcli in the course of consiruciion arc included 8 cosl. Depreciation on these ascts i3 not charged ustil they
nre brought inbo wse and reclassified o freetold o leasehald land and buildings.

& review for impairment of a fixed asset is carried out If events or changes in circumstances indicate that the
carrying value of any fixed axset may not be nocoverable. Shortfalls between the camying value of fiued aisets
and thelr recoverable smounis sre recogaisod os impasimests, Impuimment hosses arg recognised in the Stabomen
of Financial Activites,
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Legra Academy Trust

Notes to the Financial Statements for the Year Ended 31 Angust 2024 (continued)

| Accounting policies (comtinmed)

Aszed class [repreciatien meihel and raie
Frechold propeny % strmiphvl linee

Long-term leaschold propeny 1% siraighl line

Fuemiture and equipmens 13% reducing balance
Compuier squiprment 153 5% mirnight line

Motor vehicles 2075 struight ling

Liabitithes

Lisbilities are revognised when there 13 an obligathon af the balance sbect date a3 a resull of a past evenl il s
probable that a vanifer of cconomic benedil will be requited in scitiemend, and the amousd of the seitlereent can
be cxtsmated reliably. Liabilitics ane recognised st the amount that the academy ast nticipates B will pay
seitie the debd or the amount i has reccived as advanced payments For the goods or services (| must proside.

Pravivlans

Provizions are recognised when the scadsmy trust bas an obfigation al the reporting date & o resall of a pasi
n't_'ntuhl-ehhi.!;whhhvdll resuli in the tremsder of economic benefits and the obligation can he estimated
rebiabdy,

l'rM'Hm;Ithﬂlhrhmlﬂdml:n[hmww setile the obligstion. Where the effect of
the time value of money is material, the proviskon Bs bused on the present value of those amounts, dlscounted &l
the pre-tax discount rate thad reflects the risks specific o i labllity. The wwindimg of the discount s
eecognised within inleres pavable snd simiblar charges,

Leased asscts
Kentals under oporating leases sre charged on o simighi-liee basis over the lease tesm.

Fimnnecis) Imstramenis

The scsdemy inest only holds basle Maasdial msiruments as defined in FRS 102, The fnancisl assets amd
finaneial Habilities of the ocaderny irust snd thelr measuremend basis are 0% Bllows:

Financial sty = rnde and other debton se basic (nancial insnements and ore debt instruments measired o
umortised cost a8 detailed in nete 12, Prepaymenls are nod financial instruments, Amousls due o (e charily s
wholly oaned subsidiary sre beld ot face value less any fmpaimment.

Cath of hank = {4 classified a3 o hasic financial [msmement sl s measured a2 face valer

Financial Hakilitkes - trade credibofy, accruals and other creditors are fimencial nstramends, snd are meassred sl
amortised cosi as detailed 8 Roes |3 Taxation and sucial securiity are pot imcluded in the fnancial nstuments
dischosare definition. Deferred income- is nob deemed 1o be 3 financiad Babiling, as the cash senfement b
already taken place and there i an obligation to deliver services rather than cash ar ancther fEnancial instrument,
Amaants due to chaeity's wholly owned subsidiars arc held al fage value less any mpairment.

Taxation

The academry trust 15 considened fo pass the tosts sel out in Paragraph | Schedule & of the Finsnce Act 3000 ansd
mmumﬂtdﬂﬂﬁlhﬂiwtmj fiar ll'h'.-l:mp:u::l.ipnl.n purpases.

Accordingly, the academy trust is potentially exempt from taoation in respect of inconse of capital gains
received within categorivs coversd by Chapter 3 Pari 11 od the Corparstion Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, 1o the extemt kst such income o gains s applied exclusively 1o
charliable purposes,
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Legra Academy Trust

Notes fo the Financial Statements for the Year Ended 31 Avgust 2024 (continued )

1 Accounting pelicies (contimmed )

FPemsion bemelits
Retiremsent benefits 1o employoes ol the scademy masl are previded by the Teachen® Persbon Schems (*TPS')
and the Local Governnuent Pension Scheme (*LOIMS L These ane defined benefit schemmes

The TIPS s an usfunded scheme s contribetions are caboalabed w0 spread the oost of persbons over emplayees’
working lhves with the scademny trust In such & way thal the pension cost B @ substactially fevel pocentage aff
wurrent ans fulane pensonshle pavroll. The eombributons. sre delermined by the Goovernment Actuary based on
quadreniial villustions wilng & prospective wall eredil method. 115 §s an unfisded mubli-emphoyer seheme with
no underlying mssets i pssign between emplovers. Consequently, the T1S i treated a3 o delined contribsition
schemie for accounting purpoies and the contributions necognised in the periad s which they relase,

The LGPS i 2 fundsd mulii=employer scheme and (he sieets sve held separsiely from those of the acodemy nast
in separale e adminksiered funds, Pension scheme assels are measered o fair valoe end labilibes are
measured on an actuarial basis using the projecied unii credit method and discounted i a rete equivalent o ibe
current rate of refum on a high-quakity corporate bond of eqguivalent term and currensy 1o ke liahilides. The
sctuarial valuabions are obtained ol lvast tenmially amd are updated at cach balance sheel date. The amourts
charged W net Incomefexpenditure) are the cummert service costs and the costs of scheme intreductions, benefit
changes, setthements and curtaliments. They see included ae part of stall coxls s incurred. Mel intenest on the net
idefimed benelit lability/assct i also recognised in the Samiement of Financial Adiivities and comprises 1he
inderest eost on the defined benefil obligstion and Iesderest income on the scheme assets, colowlmied by
multiplying the fair valoe of the scheme awsels gl the beginning of the period by the rate wed to @seount he
henefit ohligations. The diMereros bebween the interest intanic on the schome axscts and the acius] retar on ke

schemie assels I% recognized In olbes recognised gains and losses,
Actusrinl galns sad kosses are recognied Immediately i other recognised gairs ond bosses.

Fuamil ascouniing
Linsestricted imcomse funds represent thise resousces which may be used iowards mocting any of the charitable
abjects of the academy tnesl 8 the diseretion of the trusices

Resiricied lived assel funeds are fesolmess, which are 1o be applied 1o specifle capital purposes imposed by
funders, where the asscl acquined of creabed i beld for & gpecific purposc,

Restricted gencral fomds compuise all other resivicted funds reccived with restrictions imposed by ke
funder/donor and include grants from the Department for Education Geroup,

Critieal seeounting estinaates and areas of judgement

Estimnates amd judgemenis ore coatbnually cvabuaied and are based on historkcal eaxperience amd other [actons,
including expectations of future cvents that are believed o be reasanable under the circumstances,
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Motes fo the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accountieg pelicies (cantimanlj

Criflval acconmting exilmares and asarmpeiony

The scadeeny trust mskes safimales mnd assumptices conceming the fubere. The resulling scoousling exlimates
and ssusmpiions will, by delenition, seldom egaal the relabed sctual reubls. The evikmabes wnd sosumplions ikl
ke a sgmificant risk of musing o material adjusment o the camying amounds ol assets and Halalfies within
the pexd financiad yoar are discussod bolw,

mm;mr:qfﬂtl..nul Chvemment Pmimmmﬁndhmcﬂllhhltlljﬁpmﬁ.unlmnbunf
factors thal are determined on sm esctuarial basis using a variety of msumpibons, The smmmplons used fn
determining the net coml dincome) for pensbons inchade the discount rate, Any changes bn these assumptions,
which are disclioned in note 20, will mpact the carrving amoust of the pension lability. Fusthermore @ foll
farward approsch which projects. resalts. fnom the Latest fall actasrdal valuatlon performed at 11 March 2022 has
been used by the actuary in valuing the pensions [ishility o 3] August 2024, Any differences between the
figures derived from the roll forwerd approach and o full actusial valustion woald impact on the camying
amoumt of the pension lishility,

Critical wrear af fudpement

An example that may apply o academy thasts (where relevant) is the signiicant jslgensenia noedad in assewsing
whelher any LGS surplus should be recognisod as o ponsion avsed of whethor the sunplus shoald be restrictod wy
spme level of iniotal. FES: 102 section 28,22 states a plan surphes can be recognized onldy to the exiend on entity
in shble w0 rocover the surplus, either throagh rodeced contributions in the future, or theough refunds from the
scheme. Cossbder including here the impact of ikis msewsment. on the extent o which a scheme ssplos has
heen recognised as o pershon st a1 the halance sheel dale.

Agency nccoanting

The scaderny inest acts o un sgent in disgributing 16=19 bumsary fends from ESFA, Povments received from
ESFA and sshisgoent disborsements to students are excluded from the sistement of fimencial sctivilies as the
inest doees nod heve condrol over the charitable ppplication of the funds, The tust can use wp 10 3% of the
allogaion tvards Ha vian sdminssiration costs and this B recognised in the sabement ol Bnancial setivities. The
funds reveivod and pabd and any balances held ere disclosed in note 22

1 Denatiens and capital granis

Restricted

Unresiricied Fined Assrt b T | n11y

Famls Funas Total Toisl

L L i

Educstional irips ond visis PEpst ) - 2701 140 20

Capited grams - 153,159 151,159 130054
her donathns - = = 21

7041 153,159 &35 250 26 516G
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Motes to the Financial Statements for the Year Ended 31 August 2024 (continoed §

Y} Fonding for the Academy Trmst's educational sperations

Edwscatienal operatiam

DEESFA revenue gramts
Ciemeral Amnual Girant (CRAGH)
l&=19 core education {imding
Other DIEESFA gronis
Pupil Prembim

LIESNM

Crleer governmen
granis
SEN

Nen-governmsnt

granis and sther income

Liscal autherity

Liaff abscnoes ndurance retmbursemcnts

Tonal grants

Page 41

Reatricted
General 202324 2022723
Funds Total Total
i i i
10657 HE 10657 016 TR A22
11,528 911,528 63210
Q14 430 DI A0 S 0
495,407 499,407 478,300
66 237 iy 2T S62T
13,048 61K 138 G1R 11 855 59§
25170 252.THY 1139432
947,705 947,799 409,178
AT | 19360
987,116 957,116 428,533
14,288,521 14,288,523 12,378,075




Legra Academy Trust

Notes to the Financial Statements for the Year Ended 31 Angust 2024 (continued)

4 (Hher trading activities

Unrestricied 202324 202223
Funds Tatal Tatal
L i i
Hire o facilities 3K, Ny 1R 100 44 08D
Calering income 49 80% 40, %503 40,591
School sales IR, 774 18,7758 15,885
(¥pem rocekpls 0,597 1597 20,125
Fundraliing sctivithes 118,554 I3R.354 140,479
268, 820 263 519 20 468
L Expendiure
Mom Pay Expemditare
202324 20XLL3
Siafl cosls Premises Ukther casls Total Toial
i i L iL £
Academy truai's
educational
sperations
{¥irect cosls aa1).799 - GIT 043 9070 142 B ERA KT
Alkoested support
Corkls 1,60 | 04 1,536, 6510 GTT A3 & 5152382 4350, 198
i 12 KSR 1,936, ik I 558 B4 1444 174 13238072
Net incomefespeaditure ) far the year imclades:
24 20X1N
£ £
perading Soxke nenialy T, 146 T hLH
Deeprecistion Li1el 311 102 A48
Fees payahle 10 saditor - audil 18,750 17,200
- piher awdit services 1 bk 1300

Inchudied within expendiiure are ibe Eollowing fremsactbons:




Legra Academy Trust

Motex to ihe Financial Siatements for the Year Ended 31 August 2024 (continwed )

& Charitable sctivitles

Direot costs - edecational oporalicns
Suppont costs - cdecational operaticns

Analviis of tapport costy
Support siall costs
[eprocialion

Technalogy cvsts

Prem|ses costs

Legal snd professional lees
haer support cosls

Chiy errance s

Total support costs

I02NT4 I0XLEY
i L
2520, 142 RERAETH
4515232 4350198
14444 174 13.238.4¥72
Edmentinmal o214 FLIES TR
aptration Tutal Tutal
£ £ &
1,600 059 1,600 o 1Tl 6657
1 050 100,300 102 4408
155300 25,360 115300
L 235,329 T4 806
154,711 154,711 s 230
Bdi 507 =46, 507 S, e2
20915 0915 21650
4 515,232 & 515282 4 351,198

Page 43
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Notes to the Finoncial Statements for the Year Ended 31 August 2024 (continued )

T Sinff
Stall costs and cmployee bene ki
ININI4 102221
L £
Stafl costs during the year were:
Wages and salaries E 194,141 Th13.568
Sockal secutily poats RiRLG5E TOL234
Uperating costs of defined benelil pension schemes 1,776,789 1,475,133
10,782 389 LR
Supply stafl costs | 30, 50% 217.345
Saail restructiing coss - 1 7.0
10,90 F RSN 10, 235 281
2023721
i
Stafl restrecturing conts comprioe
Severance payments 170080
Spverance pavoeents

The scadomy tnast paid = seversnce payments in the year disclosed im the Following basds

IHIAT4 IN2LN
i i
= £25, (60 % 1

I stalT severamee mirmnis
Sprcia pay

Incloded in stall restructuring cosls ane pon-salulony mon-contraciual severmee pavments toblling 811 (2023:
£17,000) Indinidunlly, the payments were £17,000
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Motes to the Financial Statemenis for the Year Ended 31 August 2024 {continued)

T Siafl (continued)
SealT numbers

The average numbser ol persons erploved by the academy irust during the vear wis & follows:

J02X724 20113

Mo Mo

Tectvers 134 124
Adrmimistration snd support 126 118
Adanagement L& 9
176 249

Higher pakd stall

The nimber of empleyecs whose employes benefits (excloding cmplover penslon cosls amd employver natsonsl
msurence contnbuticns) exoooded £60 D0 was:

224 2022723

Mo Mo

EH000] = ET0 K o L
L7000 = £R0 000 3 -
ER0L00T = £00, 000 - i
E900H = £ 00,0000 1 -

140,000 = £ 150,001
170,000 - £ 18000

kv managenient perssnne

_—
g

The key management personnel af the academy inest comprise the trustecs and the senbor mansgement tam as
fisied on page 1. The total emount of key management personned benefits (incleding emplover penaion
nﬁnhihﬂm-}dﬂnrﬂu}'nm nsirzance pmﬁh.ﬂmlmdlﬂh}'h:ymimrmﬂhlhﬂr
servhees 10 the academy st was £37250 (23, £307 4825,
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Notes to the Financial Statements for the Year Ended 31 Angust 2024 (continued)

K Central services

The acdemy trust ks peovided for ihe RoBlowing central services fo its ocodemies dering the yean
= Risk Probectich Arrangemenis

+  Profesional services, including audii

»  Ederational suppon sendces

The seademy tmist charges for thess services as 8 perventsge of the Soboo] Hudpet Share snd Bdueation Servioes
{ierarnl, hased on the affordability of cach schoal.

The sctual anwousts charged disting the year were s follows:

02324 0TI

i i

Bekfairs Acaderny 331447 203 T
Darlinghunt Academy 42177 -
17h M 299, TED

9 Relatrd party transactionm - iraslee’ remunrration ans eapmees

Oing or more tnatees bas heen pald remuseration or hay reocived ather bemefils (rom amplovment with the
scaderny Erud The principal and olher siafl inasices only rooclve emumerathon (0 rospect of servioes ibey
provide wndertaking the noles of principal asd 2ol members under their contracts of empioymenl, and not in
respect al i rele as trutons. The value of tnustosd’ Pomuneration and other bemelils wai as foldloss:

Ms B Williams (CECH:

Remunoration: 1700000 « £175,000 (3027 - £150,000 - £155 000§
Emplayer™s pension contributions: £4000H60 « £45,000 {2023 - E35,000 - £40,004)

(nher relaved pany IFanssctions invokving the frusters are s& oul in nste 21,

10 Trustees’ and officers’ Insorance

The acadeny has ogded ipdo the Department of Educstion's rsk protection srrangement (RPA ), an aliernative ta
insurince where UK government furds cover bosses ihad arfae. This schome protects Trasteed and officors from
claima arising from neghipent acty, omors of omisshans occurring whilll on academy buainess, and provides
conver up o 100000, 18 b ot possible o guantify the Trustiees and officers indemmity elememi from the
everall cost of the BPA schene membership,
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Notes 1o the Financial Siatements for the Year Ended 31 August 2024 {continued)

11 Tangible fxved assrts

Frechold Laasebold Furabture

land and land amd  Asseds pnder ansl £ ampuier Mudar p1 R T2

bt inegs hsilidings convtridlfon eisipment cqaipment wrhicles Total

£ £ £ £ i £ £

Casi
AL | Seplember 2023 Y1.TET 0T 9222003 = 1417621 I 743,015 7.0 50,176 276
Additbang - MLas9 a1.71% 61526 - - 160103
A 3] Auguem 2024 17787207 9.252.072 Gl ThE 1. AB&, 147 1743 1085 7.0 50,337,179
keprecistion
AL 1 Sepember 2023 TITIRIE 1,464,251 . | IRLITH 36,341 .00 I1L.3Z%.88
Charge for the year THH5TY 163 508 - ¥7.568 143 15% = 1LI0EE1
Transfen (2RS40 2R3 - . - - ;
At 31 Augast 2024 1015603 1,648 5400 - 12215406 §.539,601 1 HH) §2.431. 2
Nl boak value
At 3 August 2024 29473544 7501082 Gl TIH 1k, 20| 203454 - 37905974
A1 31 Augast H123 30,609 249 1757, 762 - 133,243 34, 693 = I8, R 9T

Freebold land valued sl £1m i oot besnyg deprocisiod

F.ﬁt-ﬂ‘



Legra Academy Trust

Notes to the Financial Statements for the Year Ended 31 Avgust 2024 {continwed )

12 Debiors

Trade debion
Oy debtors
Prepay menis
Acomed gran and ofher income

13 Creditors: amawnts falling due within ene vear

Trade credilomn

Ciber taxation and soclal securify
Oiher encditoes

Accnials

Defemed inoomee

Pensinn scheme creditor

Deferred incume

Defemed imcome ut | Seplember 2023
Resnismes deferms] 0 ibe persod
Amourts reledsed from previous periods

Deformed inconse ot 1] Augunt 2024

024 L]

i £

6 302 1555
i 6,455
256,44 1a7 530
L3300 | DL GRS
A 26 98 294,015
b4 EL FLiFL]

£ £

BE T3 140,420
1R1.5040 172326
2635 13,729
213,146 4TH. 710
175,301 152,702
- I 75 368
663,113 1,158, 261
o4 LI

£ £
182702 20240
175,301 52,1032
182702 {29, 244)
175301 152,102

Deferred income of £38,697 (2023: E36, 3548) related 1o UIFSM revelved from the Edocation snd Skills Furding

Agency, in relation Lo the period | Sepbemnber 2024 1o 11 March 2025,

Dieformed income of E90,M0K (2023 LX) related 1o Rates rebale regeived (rom the Education and Skills Funding

Agency, in relation to the period | September 2024 10 31 August 2025,

Defemed impome of EM (30273: £100,000Fy relatesd 10 & ome-0fT gramt from the local council im respeet of the

202425 scademic year.

Defomred Income of £E46.2% (2023 £46 348) relabed to deposits held in respect of school brips 1o be taken in the

202428 scademibc year.
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Motes to the Financial Statements for the Year Ended 31 August 2024 (continued)

14 Funds
Balamce at
1 Galms,  Balames at
September Incoming Hesaunors lossrs amd 31 Augas
202) resumrces expended tramsfers Iild
L L L i i
Restricted gemeral funds
Ciemtral Annual Grast (GALH 141673 I &5T A6 (8.996 18T) (401.020K 25547
1619 Core Education Funding - Q11528 (11,528 - -
Other DFEESFA Gaants - Q%5747 (o83, 4TH - %
Locsl Authority Cirants - 047,79 [947.796) - .
Iher § s ermmer {wants - 253 74 (252 TRY) - -
MAT Centrad Fuesd 147,970 = (350170 AT 171,894
LIIFsM - b6 237 {En 23T) - -
Pupil Premiumn . 45 40T (455,407} . .
Penslon Beserve . . | B 080} {1, DM -
| 464,708  D4,FRES23 (12791 K6 (2209268 LR40441
Restrieted fuved nsset fmnds
Irherited Assels JpERA B3] E [T5H.5TY) (34204 30,074 088
Tangibde Fined Asscin 7962 043 . (R T Ml 214,567 T.R3] REE
ESFA Copital Grants 41626 42513 . (J8.272) 56567
Local Authoeity Capital - 110,846 - (E7,105) 3.1
1HERE 600 153, 3% L1003 34,904 37,073,584
Total restricbed umds Hp 451300 14 441,6582 (13.890,175) [ VRO A0RISEDS
Unrestricted fumids
Unresiricied gemeral fumds 200,718 577, 184 (851,190 = £
Tots funds 048036 ISOIRNSC (IAMAITH) _(IB6000) 41133528
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Legra Academy Trusi

MNotes to the Financial Statements for the Year Ended 31 August 2024 (confinued)

14 Funds (comtinmrd)

Balante at Ealamce af
1 Galms, 31 August
lncoming Resomroes loases moad 1y
2okl resomrces Expemded tramsfers
£ i i 3 £
Restricted peperal funds
Ciemerad Armual Grant (GACH 1AW 501 AR AIS (R E4ZOTE) {519, 1045 1416 T1K
1619 Core Educsibon Fending - 3200 (363.210) =
Ckher IMEESFA Grants - LLE S]] [EE 3% -
Local Aulbority Ciranls o 09, 178 (40,175 . -
(her Gvernment (apts - 113,543 (115942 - =
MAT Central Fund 1'h, 68 - {323, 748) 250, 750 T4
UIFsM - 5,617 {5962T) - -
Pugpill Prémaim - 475 309 (475,304} . -
Fension reserve {1 BT, Oe0hF) e Al 1461 s -
(206331 123707 tl].l]!.-l'."lz 1,241 =46 | Sl T8
Restricted Aued assed funds
Inhoribed Assiis 1659 597 - e Y - HLER4.931
Tangshie Fixed Asscti 7500, 5§ E (158 244) 21954 7961053
ESFA Capital Cauma 5500 120,044 [h09.551) 25,3403 41626
Local Authorigy Capital 5,593 - . (25,993} -
30,500,645 120,054 {1,042 447 2019354  3B.EHR&1O
Total restricied Funds RATS 104 12498 126 (ELEROS2E) LAGI MY 40453308
Unrestricied funds
Unresizicied general fands 246 910 ikl TR {147.150) - 1718
Tatal funds JGE22 (04 12940 (14 IUJJMTIE 1A46] 000 40, 745036
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Legra Academy Trust

Motes to the Financial Siatemenis for the Year Ended 31 August 2024 (continwed )

14 Fuenills (contimmed)

The specific parposes for which the fands anc to b applied s a3 follows:

Restricted general fands
Thete funds reiate i the Acaderry’s development and operationnl actiatse,

Restricted pemsion fumnds
These funds represent Lhe LGS ohligation to the emphiyoes of the Academy Trust.

Restricted fixed axsed fund
These furdls relase to long jerm asscts held by the Academy Trusl and grants to perchase o malsiain these
FRTrire

1'wrestricted funds

These furds relate 10 amounts generated or scquired with no resiricied covenasis sitached 10 them other than for
use within the charitable objectives of the Academy,

Tatsl Munds anabyais by academy

Fiand balances 31 31 Augusd 2004 were allocsed a follaws:

1 I3

L F

Darfinghurs Academy TR 401 5233
Relfairs Academy 2195316 LTSS
Ceniral services 134,504 138,531
Tital before fixed assets amd pemsbon reserve 3,158,144 856,420
Restricied fixed assel fand 37975 304 I REE AI0
Total 41,133 52% 40,745,036
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

14 Fanids {coniinued)
Twtal cost analysis by scadems

Expenditure incurred by cach scademy during the vear was as follows;
Teaching
angd
eilucaiional Crher (hbver costs
suppor suppari  Edueatlonal itncluding Total
stall costs stafl costs supphles  deprciation) T4
i | i L L
Belfamrs Acsdemy 6 BT, 5K 1225, 16y 569,625 1.229.61% S, 595
Darlinghunt Acadeny 1.239,855 457,381 113,098 4K2 it 1273500
Central sorvices TR TR A5 1,974 IT2.E215 350,10
Acsdemy Trust 0214 550 1.744 (48 SRS, 1LRES.410 13,529,063
Comparstive imformation in respect of 1be precedeng period is aa ollows:
Teaching
an
educalional Oher (iher costs
suppart suppert  Edwcational (excluding Tatal
siafT casis siafT conis wuppliea deprecintion) Igrd
L L il £ £
Belimirs Acsdemy 4 386,341 200,627 346, 904 L) ERI452
Darlingharst Academny i,524.27% 10, 208 Th, 8 4R35 1,658,143
Ciemiral services ES.TOR 129,012 Il 107 812 523 T4R
Acedermy Trust 4,056,456 el 2 423,255 1&?.09& 12195635
135 Amalysis of net gasets between funds
Fund balemces at 31 Augast 2024 sre represented by:
Restricted Resiricied
I mrestricied Gemeral Flued Assai
Famis Funas Fumds Toral Funds
i i i i
Tangible fiwed asscis - - FT. 005 519 w59
Carronl adicts BT, 70% 3,500,774 49,4045 1 890 ERZ
Clarrent liahilities = (663,333 - [«M!:‘JJSI
Todal nel wewcts 317503 2840441 ]T.??!EI-I II.IJ-JIES

PFage 52



Legra Academy Trusi

Motes to the Financial Stafements for the Year Ended 31 August 2024 {continued )

15 Amalysis af net mssets between funds (contimued )

Compantive infrmation in pespect of the preceding period |s as fallows:

Restricied Restricted
Varestricied General  Fined Asset
Fumds Famis Fumils Toisl Funds
i £ £ £
Tangihhe fived pssels 5 35,546,987 18 846,957
Cisrtenl assels Fall Mol |0 2. 122568 41623 3056310
Currerd liabifities e {1.158.261) . (1,158.261)
Total et axscts 201,718 1,564, 708 IEEERA10 40,745,036

L Becomciliatbon of net income/(expendiinre) io et cash nflow{oniflaw) from operating sctivities

Mt imcometexpenditure)

Depreciation

Capital grans from [ME and other capial income
Imgrest recrivable

Deefined beneff pension scheme obligasion
Drclined benclil pension scheme (inanes gost
Increase in debiors

{Brecreaie'inoneae i credilon

Mt cash peovided by Operuting Activitles

17 Cash Newn fram imvesting sctivithes

[¥wvidends, interest and rents from mvesinaonis
Purchase of tangible fixed ssucts
Capvial funding meceived lhom sponsors and il

et cash provided byrfused im) imveiting actnatics

Page §3

IDEAT4 102123
£ [
574,402 {337,088}
1101311 1,042,443
{133,059 {130,054
{39.264) i
R &1, Do
{43,000 i B, M)
[132.983) (623)
1494,92%) 57,448
il 468 1,208,528
102824 20XLTY
i i
19,264 I
160,305 § (2L HET)
153,159 120084
12120 {208,837}




Legra Academy Trust

MNotes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1% Analyvsis ef cash wnd cush qllﬂ.hl:

g4 2013

4 i

Caahy in hand and a1 bask 146504 2. T62. 205
Tutal cash and cash cquivalents 3463884 2. 6205

1% Member linbility

Ench member ol the charitablie compary undentakes to contribuie i the assets of the compasy s the event of it
being wound wp while beshe is a member, or within one year afler he'she coases 1o be a member, such amour
ap my e roquired, nof cxoceding £10 for the debis ond labilitks contracied before bo'she comes o be o
myezmber.

20 Pensisn and similar abligations

The scademy trusfs employees belong 1o two pringipal pessbon schemess the Teachers' Femlon Scheme
Englansd and Wales (TS} fir scademic and relsied sall; ond ihe Local (rovernment Pension Scheme (LGPS)
fior nan=teaching stadl, which is maraped by Essex Counsty Coungil . Both ane muhi=omplsyer delined bemscli
schemes.

It lalest actuanal valustion af the TS relaled b the period ended 31 March 2020 and of the LGPS o the
periond ended 31 March ME22.

There were no outstasding or prepaid contribistions 81 elther (he beglaniag or the ond of the financial
year Conlributions smountieg o ENIl (20235: 175,508 were repayabic o the schomes 38 11 August and are
included within credisors.

Teachers” Pensbon Scheme

The Teachers' Pension Schome (TPS) is @ stabsiory, costributery, defined benefll scheme, govemncd by the
Teachers” Pengion Scheme Hegulations 3014, Membership Is sulomatic for teschon in acadery tasts. All
teachers have the aption 1o opt=oul of the TPS following errolment.

The TPS is an unfunded scheme to which both member aad empliyer makes contribations, as 2 percentage of
salary = these coniributions are credited to the Exchequer. Retinemeni and other pension benefits are padd by
public funds provided by Pardiament.

Valuation of the Teachers” Pemsion Schenie

The Crovernment Actuary, aving porfmal actuarial principies, condiscis o formal sciuarial review of the TFS in
sccordance wilh the Puhlic Service Pensions [Valusthons and Employer Cost Cap) Directions 2004 pablished by
HM Treasisry every 4 years. The sim off the review i 1o ensure scheme coats @ rocognised s imansged
approprkately wnd the novicw spevilies the level of futume contributions.
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Legra Academy Trust

Notes to the Financial Statements for the Year Ended 31 Aogust 2024 {continwed )

20 Pensien and similar obligatisns (continued)

Avinarial scheme valuations mre dependiml on assumptions aboul tse valioe of fidure conts, design of Benclils
amd many ather foctors. The lates) sctuarial valuation of the TP was caried oul os @i 31 Maench 2020, The
valastion report was publighed by the Depariment for Education an 27 Oefober 3023, with the SCAPE rate, a2
by HMT, mpplying & motonal investment retam based on §.7% above the mte of CPL The key clements of the
valuation oucomE are:

+ emphoyer contribution rales set sl 25.68% of ponstonable pay (neluding a 0.08% sdmimnstratbon kvy ) This s
an ingresse of 3% in emplover contributions and the cost control resalt |s such that o change in member
bemelits m nocded

+  total scheme linbilities {pensions currently in paymend und the estimated cost of fisture benefitg) for service
10 the effective date of £262,000 million, snd notional sssets (eastimated Fflsre contributions logeher with
ihe motional invesimends Bebd o1 the valudtion dwte) of £222,200 milBon giving a solional pass service delicit
af E35 Ko e[l on

The mext valoation resuft 5 due w b implemenied from | April 2024, The pext valuation resuli is due (o be
implemented from 1 April 2028,

The ¢enployer’s pension costs paid to TS in the period amownted to £]1.374, 595 (2023: £1,127.24%1

A copy of the valaation roport and supporing docameniation 15 on Ibe Teschers' Fenidoss webaibe
{ g wew bemc herspension s oo, ulk now s em pliyers 201904 Soac hers- peris ons-val uatis-reponLagn

Ulnder the definitions set out in FRS 102, the TPS i3 an unfunded mubti-employer pension scheme, The academy

trusd is Enablde to (demtify its share of the underbving agsets and labilities of the plan, Accordingly, the scademny
trusd has takien advamtage of the exemption in FRS 102 and has scconnied fior la coniributlons bo the scheme s

if it were a defined contribution scheme. The scademy irusl his sol sul above, the infarmation available on the
wcheme.

Lecal gevernment peasion scheme

The LGRS is o fanded defined-benciin scheme, with the asscts held bn separaie tustoe-adminisicred funds, The
todal contribiition made for the vear ended T1 Awsgust 2024 vas 619000 (2021 - £5T0,000), of which
employer's contribitions totafled E518000 (2023 - E462,000) and crployees’ contributions sotalled £121.000
(2033 - E108.000), The agreed contribotion mtes for folure vesrs are per omi for employers and per eont for
emnplowoes.

Parfiament has agreed, ol the regaest of the Secnelary of Stale for Fdacation, 10 a guaransoe that, in the event off
an scademy trust chosure, outsianding Local Governmiend Pension Scheme HabiBises would be mel by the
Deparment for Education. The guarantce came into force an 18 July 2013 and an 21 July 2022, the Department
for Education reaflirmed its commitment 1o the guarantee, with o pariimmentary misule peblished on GOV UK.

Principal actaarial assamptions

2024 i k]

e e

Rate ol increnae (n salaries 1ED 3.50
Rate of increase for pensions in payment/inflisticn K0 2.9
Discouni rae for scheme Habilitbes 510 530
Inflagion asssmptiona (CPE) R0 2.5
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

20 Penvion amdd similar ohligatiens (continned)

The current moriality essemplions include sufllicient allewance for fisture improvements: in the monality rabes,
The assuseed life expeciations on retitemend age 6% ane

04 2023
Hetiring today
blabes retirimg boday a7 2070
Females reliring today 330 2320
Hetiring in 10 years
Slales retiring in M vears X200 il
Females retiring in 20 years 470 24.60
Senshin ity analvsh

2014 IDLS

£0n £
Dizoment rate +0L1% 5175 1360
DHscount e <. 1% £.496 T.h44
Mortality assumption — | vear increase £ E7 T
Mortality assumption = | yvear decrease E.5EY T4
CF rate 0, 1% K494 1643
P rate 0. 1% B AT T.361
The stademy trust's shore of the aisets m the schome wene:

2024 p ] p A

L0040 L0
Equithes 4,97 4410
Gilis 153 w7
Property 625 L
Cash snd other lquid aascts 152 22
Ciher 2406 217
Tortal muarket value of assets 333 7500

The sctual retem on scheme assets was E¥97.000 (2027 - £349,000),
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Notes to the Financial Statements for the Year Ended 31 Aupgust 2024 (continued )

20 Pension and similar sbligatisns (continued)

Amounts recognized in the statenscnd of financial sctivities

Lk Tl pLira ek
L L0m0
Current service cosl 1345) 14731
InteresA income 415 il
Interest cot 1395} {365)
Adsnin expenses 15} [E1]
Total senouint recognined in the SOFA 1332) 1326)
Changes in the present value of defined enefil obligatians were as Telbows:
234 20318
£000 £0ai
Al star ol peraod 7500 8741
Current ervice cost a3 473
Interest oant £ ELL
Ermplis cc contriluitions 121 ([
Actoarial {gain Floss 1491 (1, TRY)
Benefits paid (2151 [398H
Al 31 Augum §.333 1500
Changes in ihe fadr valoe of seademy's share of scheme asseis:
IDENIA 02123
L L0
Al starl of peniod 7500 7344
Enberost incaime 413 E3 L
Actunriad gaind |oasy 3 {328}
Employer contributions 518 Lo
Enmiployes coniribuninns 121 1
Bencfits paid 12243 (4411
Al 31 August 8233 e

Letal govermment pension schemes

The LGPS valuation shows 3 pension asset s a1 11 Augest 2024, FRS 102 section 28,22 sloles a plan surkpus
cam be recognised oaly o the exbenl am entity ks able (o recover the surplus, cither through redacsd contributions
in the: futre, or through refumds from the scheme, Based on the guldance, the ponsion assct has ot been
revognised and instead the actuarial gain has been resriicted to recognise the liabslity as mil.

21 Helated party transactions

Chaing b the nsture of the scademy trust and the composition of the boand of Trusiees being drwwn from Jecal
puHi:mmmncmmMmlmmmm“MMMJnh&hhm

have an WictTes.

Theere were no related pary rasactons in the vear, other than oontaln trustoes” remuncration and expenscs

already discioied in molc .
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MNotes to the Financial Statements for the Year Ended 31 Aupust 2024 {continwed )

11 Ageney arrangemenis

The neademy trust destribistes 1619 birsary funds o students & an agend for EYFA. In the sccounting period
mnidmg 31 Algust 2024 the academy trust received £35.457 and dishursed €550 from the fand. An amoons of
£10,041 is inchuded in other creditors relsting 1o undiztributed funds 1hat & repavable o ESFA

Comparatives for the scoounting period ending 31 August 2023 are £6,606 reocived, £1.456 dishorsed and
£15490 inchuded In other credisnes.
1} Lomgeterm commitmenis, inclading aperating lesses

ﬂi‘ﬂ'!‘dllﬁ'liﬂ
Al 31 Avagust 024 the totall of the acadery trust's folsre mininwm lesse pavments ander non=cance]lahle
operating leaces was:

2024 023

£ £

Amsousds due within one year T5. 147 TE 146
Ansouris dae between one and five years 1638 53805
153,803 238.951
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